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Step-By-Step Guide

FY24 Clean and Beautiful Program



Whatis a

Quarterly
Milestone?

Quarterly Milestone Reports
(QMR) are meant to serve as
a communication tool
between the New Mexico
Tourism Department and
Clean & Beautiful Grant
Partners.

The QMR should provide a
snapshot of the successes,
challenges, and progress of
grant-funded projects to
date.




+

What is the .
purpose of
a Quarterly
Milestone
Report?

The purpose of the Quarterly Milestone
Report is to:

©)

Gather information on the status and
progress of projects to ensure
deliverables will be met by the end of
the grant cycle.

Highlight the potential need for grant
administration and/or project
implementation support from NMTD.

ldentify opportunities for growth within
the state program and trends in
assistance needs amongst partners.

Compile information on successful
projects completed to-date in order to
share with external partners.



Where to
omplete
report

New Mexico Tourism Departm: X v

€ > C @ nmtourism.smapply.io

m Event Growth & Sustainability Program

nmtourism.sma

NEW MEXICD TRUE

Welcome to the New Mexico Tourism Department's online application portal!

Find the grant program that works best for you! New Mexico True offers four programs to assist partners with marketing their destinations
and visitor experiences, building and maintaining attractive communities, and developing profitable and sustainable tourism products. Click
on the links below to learn more; check eligibility requirements; and access application forms, deadiines, and criteria, Thank you for your
interest and all you do for New Mexico. We look forward to working together!

Cooperative Marketing and Advertising: With a 2-to-1 dollar match* (*Awards pending funding outcomes of 2023 Legislative Session) and
access to preferred media rates, "CoOp" supports your efforts to attract visitors to the destination and its visitor experiences. Award
recipients leverage the power of New Mexico True and its marketing muscle, building on millions of cumulative brand impressions and

our position as the primary ion for travelers. Learn more about the Cooperative Marketing & Advertising
grant program HERE.

New Mexico Clean & Beautiful: The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq, s to
control ltter by authorizing the New Mexico Tourism Department (NMTD) to eliminate ltter from New Mexico to the maximurm practical
extent through a state-coordinated plan of education, control, prevention, and elimination. Therefore, NMTD distributes funds throughout
the state to fulfil program goals and objectives that promote citizen engagement, reduce blight, and further beautification and waste
diversion efforts, keeping New Mexico a clean and beautiful place to live, work, and play. Learn more about the New Mexico Clean and
Beautiful program HERE.

Destination Forward Grant Program: The Destination Forward Grant Program is composed of two complementary tiers: Tierl: Planning,
Design and Programming and the Tierll: Construct, Equip, Modernize and Renovate. The purpose of the Destination Forward Program is
10 support tourism infrastructure projects within New Mexico by helping become tourism
destinations. The program provides matching funding to tourism stakeholders within New Mexico to support the implementation of viable
tourism infrastructure projects. Learn more about the Destination Forward Grant Program HERE.

Tourism Event Growth & i g : Thi i lerator), sponsorship (Event
Sponsorship), and marketing and advertising (CoOp Events Marketing Program) to tourism events within New Mexico to support their
growth and improvement. Learn more about the Tourism Event Growth & Sustainability Program HERE.

Sign Up for Tourism Talk to receive announcements about the next grant cycle, when it opens, and where to complete the online
application.

hitpsijnmtourism.smapply.jofacc/l/
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FY24 New Mexico Clean and Beautiful

New Mexico Clean and Beautiful Grant Application
Overview

You may access the complete FY24 Clean and Beautiful Program Guidelines HERE.
GRANT PURPOSE

The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, §
67-16-1 et seq., is to accomplish litter control by vesting in the Department the
authority to eliminate litter from the state to the maximum practical extent. The
department shall aid in establishing a statewide Keep America Beautiful program
through the New Mexico Clean and Beautiful grant program to prevent litter,
improve recycling, and beautify New Mexico communities.

ELIGIBILITY

All New Mexico municipalities, counties, and Tribal Governments in good standing
with New Mexico Taxation and Revenue Department are eligible for funding (correct
CRS numbers are required within the application). Entities need not be Keep America
Beautiful affiliates to apply.

ELIGIBLE EXPENDITURES

Projects and initiatives that contribute to the following goals and objectives, as
identified through Keep America Beautiful and the Litter Control and Beautification
Act, may be eligible for funding:

* Goal #1 - End Littering
© Objective 1.1 - Prevent littering
© Objective 1.2 - Provide access to proper waste disposal.

™ 4o o L

See my appl n
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Apr 14 2023 05:00 PM (MDT)




Select FY24 Application

My Applications - New Mexicc X + v

& C & nmtourism.smapply.io/prog/ Q d %« #» 0O o

New Mexico Tourism Department [El pages ~ ® Programs M My Applications @ ~ Chantal Sandoval ~

4 Return to admin You are currently logged in as: Chantal Sandoval

Applications available to you will be displayed here.

NOTE: Accounts on this platform should be registered in the name of the eligible entity (tribal or local government, or tourism-related IRS nonprofit
organization). The entity's representative may then invite "Collaborators" to join its application. Ultimately, the applying entity is responsible for the
application in its entirety, including providing thorough, quality responses; making eligible, accurate and reasonable requests; and submitting in a
complete and timely manner.

All Applications - H

New Mexico Clean and Beautiful FY23 FY24 New Mexico Clean and Beautiful
0000000061 0000000014
Deadline: Jun 15 2023 11:59 PM (MDT)
STATUS: Active
AWARDED AWARDED
0.00 $0000.00

0 of 3 required tasks complete

Submitted on: Apr 26 2023 08:12 PM (MDT) Submitted on: Mar 24 2023 12:02 PM (MDT)

1-2 of 2 Applications

Copyright ® Momentive | Privacy | Terms




QMR Tasks

+

O FY24 New Mexico Cleanand £ X + v

&« C @& nmtourism.smapply.io/sub/28767281/ Qa f %« » 0O o H
New Mexico Tourism Department [ElPages ~ & Programs M My Applications @ ~ Chantal Sandoval ~
4 Return to admin You are currently logged in as: Chantal Sandoval
AWARDED FY24 New Mexico Clean and Be... [2 © Preview
$0000.00

3 04:05 PM (MDT) 0000000014

00f 3 required tasks complete

Awarded on: Sep 26

APPLICATION  ACTIVITY ~ DECISION DETAILS

Last edited: Sep 26 2023

5 PM (MDT)
Your tasks

Initial Disbursement Invoice (optional) >

B Q1 Milestones >
Deadline: Oct 10 2023 11:59 PM (MDT)

Chantal Sandoval (Owner) Q2 Milestones N

te.nm.us Deadline: Jan 9 2024 11:59 PM (MST)

chantal.orio€

B Q3 Milestones >
Add collaborator Deadline: May 1 2024 11:59 PM (MDT)

Budget Amendment Requests (optional) N
24 11:59 PM (MDT)

Deadline: Apr 2

Previous tasks

0 Applicant Contact Information >
= Goal 1: End Litterin;
Q@ BT >
e 24202 4 AM (MD
= Goal 2: Reduce Waste
@ e - >
ed 24202 D
0 Goal 3: Beautify Communities N
- . - O
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[El Pages ~ & Programs & My Applications @ ~ Chantal Sandoval ~

ourism Department
You are currently logged in as: Chantal Sandoval

4 Return to admin

Q1 Milestones

< Back to application
Deadline: Oct 10 2023 11:59 PM (MDT)

FY24 New Mexico Clean and Beautiful

Task instructions Hide
0000000014 °
1D: 0000000014

Provide a detailed update on grant projects funded by the Clean and Beautiful program.

Initial Disbursement
v Draft saved @

Invoice . ) .
(optional) Form for Q1 Milestones
B Q1 Milestones > Provide an implementation update for all approved projects.

Please refer to the Project Award Schedule and list an update for each budget line item.

3@ Q2 Milestones

1.3 - Clean-up Activities: The Coordinator met with the C&B Coordinator to discuss best
B Q3 Milestones practices for holding our first community clean-up in the spring.
2.1 - Reusables: Quotes for travel mugs and shopping bags were acquired to purchase in

Budget Amendment Q2.
Requests i i )
i 3.3 = Community Mural: The Committee met to develop a Call to Artist and the theme of the

(optional) mural,

¥ o e e g 58 o 0% Each project should have @
0 of 3 required tasks complete

. . . o
brief description to illustrate

your projects’ progress thus
far. Planning tasks can also

be included as a milestone
update.




Q1 Milestones: FY24 New Mex X 4+ v

& 5 (@& nmtourism.smapply.io/tsk/28767281/frm/217945945/e/ Qa Mt % & O e :

2 Programs & My Applications @ ~ Chantal Sandoval ~

New Mexico Tourism Department Bl Pages ~

4 Return to admin You are currently logged in as: Chantal Sandoval

Describe any existing or anticipated challenges towards grant implementation.
REVIEW SUBMIT
Detail how project plans have been adjusted to address those challenges.
1.3 — Clean-up Activities: A fall clean-up was not feasible due to changes in staff. We will

submit a Budget Amendment Request in Q2 for a new project.

2.1 — Reusables: No current challenges.

P IVOT YO ur p o g 'am as C h a | |e N g es 3.3 — Community Mural: The original location of the mural is no longer feasible. The
. A . Committee will meet in Q2 to determine a new location.
O rl S e ’ I n O C C O rd O n C e WI -I- h Th e 4.2 — Youth Groups: School groups are not permitted to participate in clean-ups due to

restrictions, so less groups have signed up than anticipated. In Q2 we will conduct outreach

approved Project Award on the radio and with sparts clube,

Schedule (Exhibit A of the Grant

Agreement). Expenditures should z
level-up to the program

objective, deliverable (line-item

name), and allocation found in

the approved Project Award

Schedule in order to be eligible

for reimbursement.
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New Mexico Tourism Department [El Ppages ~ & Programs & My Applications @ ~ Chantal Sandoval ~

4 Return to admin You are currently logged in as: Chantal Sandoval

Describe how NMTD can support your program'’s success during Quarter 2 and any
needs you may have for technical assistance.

1.8 = Clean-up Activities: no assistance needed at this time.

2.1 — Reusables: NMTD can support our co-branding efforts for travel mugs. We will need
help with the placement of KNMT logo as well as our own. We will also ask for guidance on
color choice of the mugs.

3.3 — Community Mural: no assistance needed at this time.

|ndiCOTe any needs YOU may 4.2 - Youth Groups: NMTD can assist in supporting me with youth outreach implementation
for our second clean-up effort in the spring. We will create co-branded advertisements for the

have for technical assistance overts.

or grant administration

assistance. Questions, ’

concerns, and suggestions can

also be included. NMTD will use

this information to identify the

needs of the individual grant

partner as well as the NMCB

network overall.




Q1 Milestones: FY24 New Mex X +
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A& My Applications @ ~ Chantal Sandoval ~

New Mexico Tourism Department [El pages ~ & Programs

4 Return to admin You are currently logged in as: Chantal Sandoval

Do you anticipate needing a Budget Amendment Request?

* Do you anticipate exceeding the 10.0% allowed budget
variance for any approved line items on the approved
Project Award Schedule?¢

« Do you anfticipate not being able to spend the full grant
award based on the current Project Award Schedule?

« Are any of these approved projects no longer feasible?

* If you answered yes to any of the above, you will need to
submit a Budget Amendment Request.

Question 4
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Photos will provide NMTD a visual
of the progress of projects to-date.
. . Photos and Advertisements
|f yo U r p rOJ e CT IS n OT yeT C O m p | eTe ’ Please provide progress photos to demonstrate each project’s status. Before and after photos
and is location-based, please e i e e
U plOO d p h O-I-OS -I-O d e m O nS-I-rO-I-e -I-h e internal and external communications.*
current phase. Also upload all 1. Community Muraienc png [l ©
paid promotions and advertising ——— —— l
Our artist has submitted their initial rendering of the community mural.
funded through the grant. NMTD

P

may utilize these photos or
advertisements for promotional |
purposes to further demonsirate

the impact of the NMCB network .
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& > C @& nmtourism.smapply.io/tsk/28767281/frm/217945945/e/ Qa d w* *» 0O e :
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NMTD is requesting this

information to see how

partners are utilizing

earned media to

promote volunteer

opportunities and

completed projects. Media Mentions
Th ese me d | amen .I.I ons Please link any earned-media mentions of grant project implementation, if applicable.
may be used by NMTD to

further promote your

program’s success.

Article Link #1

Article Link #2

Article Link #3

Article Link #4

Article Link #5

Question 6




Save &

Continue
Editing

The save and continue editing
function allows you to add
information into your QMR without
submitting the report to NMTD. This
is a useful tool to keep track of
your progress throughout the
quarter. NMTD will not review the
QMR until it has been submitted.
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EY24 New Mexico Clean and Beautiful

0000000014
1D: 0000000014

Initial Disbursement

Invoice
(optional)

Q B Q1 Milestones

q

3 Q2 Milestones

3 Q3 Milestones
Budget Amendment
Requests
(optional)
WP Awarded ©

0 of 3 required tasks complete

Last edited: Sep 26 2023 04:26 PM (MDT)

REVIEW SUBMIT

Save &
Continuve
Editing

If you see a half green circle to
the left of your Quarterly Milestone
Report task, this indicates your task
is in progress, but has not yet been
submitted to NMTD.




Q1 Milestones: FY24 New Mes X

€ > C @ nmtourism.smapply.io/tsk/28767281/frm/217945945/e/
New Mexico Tourism Department ElPages - & Programs A My Applications @ ~  Chantal Sandoval ~

4 Return to admin You are currently logged in as: Chantal Sandoval

Please provide progress photos to demonstrate each projects status. Before and after photos
of clean-ups are appreciated. Paid advertising should also be uploaded. In the file name,
please include the project name. *Disclaimer - Uploaded photos may be utilized by NMTD for
internal and external communications.*

Description :

Our artist has submitted their nitial rendering of the community mural.

Characters Entered: 73 Maximum: 255
2 Upload another file

Media Mentions

Please link any earned-media mentions of grant project implementation, if applicable.
Article Link #1
Aricle Link #2
Article Link #3
Article Link #4,

Article Link #5

swves conmueome | wancss o )

FY24 New Mexico Cleanand © X+

& = C @ nmtourism.smapply.io/sub/28767281/

New Mexico Tourism Department Erages ~ & Programs A My Applications @ ~  Chantal Sandoval ~
24 New Mexico Clean an 2
AWARDED FY24 New Mexico Clean and Be... (2 b
$0000.00

Awarded on: Sep 26 2023 04:05 PM (MOT) 0000000014
1.0f3 required tas
I

Last edited: Sep 27 2023 11:45 AM (MDT)

APPLICATION  ACTIVITY  DECISION DETA

Your tasks

by SR [ Initial Disbursement Inve
) o = luo

Chantal Sandoval (Owner) Q2 Milestones
- I edine i 2024 11537 0457

5 93 Milestones
Add collaborator Deadline: May 1 2024 11:59 PM (MDT)

Budget Amendment Requests
Deadline: Apr 27 2024 11:59 PM (MDT)

If you see green check mark to the left of
your Quarterly Milestone Report task, this
indicates your report has been submitted
and no further action is required.




requently
sked
vestions



A: If you are unable to see the Quarterly
Milestone Reports on the grant portal, the
grant agreement may not yet be fully
executed. Once the agreement has been
fully executed, NMTD staff will noftify the
-I-I entity and additional options will appear
re q U e n y on the grant portal. You will then have the

ability to submit Quarterly Milestone

s ke d Reports on the portal.
vuestions

A: Use the Quarterly Milestones submitted
with your grant application as a guide for
project implementation. However, these
original milestones can be adjusted based
upon the awarded amount of funding and
the current realities of your program.




Frequently Asked Questions

A: Yes, feel free to take notes and document progress throughout the quarter. Click the save
and continue editing button after inputting information to save a draft of the report. When the
report is finalized and ready for review, click the mark as complete button. NMTD will only review
your completed report after the deadline has passed.

A: Submit as close to the deadline as possible so that NMTD can get a clear snapshot of all
progress to-date.



requenily sked uvestions

A: No, metrics are not necessary to include with your Quarterly Milestone Report. This data

should be compiled throughout the year and will be reported in the End-of-Year Report with
the Final Reimbursement Packet.

A: No, NMTD will not accept financial information with the Quarterly Milestone Reports. Please
do not upload any receipts, invoices, or proof of payments. All financial information should be
submitted with the Final Reimbursement Packet. Please reference the FY24 Grant Guidelines
(Exhibit B of the Grant Agreement) for the reimbursement schedule and requirements.

A: Responses within the Quarterly Milestone Report should be brief, while still providing NMTD

with a clear and up-to date snapshot of all approved grant projects. The length of the reports
will depend on the complexity of your grant projects.



Quarterly Milestone Due Dates

Due: Tuesday, October 10, 2023

Quarter 2 Milestone = Due: Tuesday, January 9, 2024

Quarter 3 Milestone = Due: Tuesday, April 3, 2024




Questions



.I. .I. Chantal S. Sandoval
0 n q C Clean and Beautiful Program Coordinator
NMTD

chantal.sandoval@td.nm.gov




