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New Mexico Clean & Beautiful 
Program

Purpose
The purpose of the New Mexico “Litter Control and 
Beautification Act” aims to reduce litter in the state by 
authorizing the New Mexico Tourism Department to 
run a state-coordinated plan to prevent , eliminate, and 
control litter.

Description
The Clean & Beautiful Grant is a competitive grant that 
supports a statewide Keep America Beautiful program 
to prevent litter, improve recycling, and beautify New 
Mexico communities.



• FY25 Program Snapshot 

• Grant Agreement & Guidelines 

• Initial Funds Disbursement 

• Reporting 

o Project Expense Worksheet 

o Quarterly Milestone Reports 

o Mid-Point Meeting 

o Budget Amendment Requests 

• Final Packet Requirements 

• Online Resources 

• Program Due Dates 

• Q&A

Today’s Agenda

General Reminders:

• This webinar will be recorded.

• Please submit questions in the chat.  



This is not just a grant… 
You are a part of a network 

of leaders working to 
Keep NM Clean and 

Beautiful! 



Continued Programmatic Success in FY25! 

✓ 67 Communities Awarded Around the State 
✓ $1,000,000 Awarded 
✓ 15 New Partners 

• 13% Increase from FY24 with 10% increased investment 



• Village of Cimmaron 
• Village of Cloudcroft 
• Village of Eagle Nest 
• Village of Encino
• Village of Folsom
• Village of Logan 
• Village of Maxwell 
• Village of Melrose
• Village of Milan
• Village of Mosquero 
• Village of Questa 
• Village of Roy 
• Village of Ruidoso
• Village of San Jon
• Village of Santa Clara
• Village of Tijeras 

• Central School District 
• City of Albuquerque 
• City of Anthony 
• City of Artesia 
• City of Aztec
• City of Belen
• City of Carlsbad 
• City of Clovis 
• City of Deming 
• City of Española
• City of Farmington 
• City of Gallup
• City of Grants 
• City of Hobbs
• City of Las Cruces 
• City of Lovington 
• City of Moriarty

• City of Portales 
• City of Raton
• City of Rio Rancho
• City of Roswell
• City of Santa Fe 
• City of Socorro 
• City of Truth or Consequences 
• City of Tucumcari 
• County of Bernalillo 
• County of Chaves
• County of Curry 
• County of Doña Ana 
• County of Eddy 
• County of Grant 
• County of Los Alamos 
• County of Luna 
• County of Rio Arriba 

• County of Roosevelt 
• County of San Juan 
• County of Sierra 
• County of Socorro 
• County of Valencia
• Pueblo of Pojoaque 
• Rio Communities 
• Town of Bernalillo
• Town of Edgewood 
• Town of Mesilla 
• Town of Mountainair
• Town of Red River 
• Town of Silver City 
• Town of Springer 
• Town of Taos 
• Town of Tatum 
• Village of Angel Fire 

FY25 Clean and Beautiful Partners 



Grant Agreement 
& 

Guidelines 



Partners can access their 
fully executed grant 
agreement via their 

Survey Monkey Apply 
accounts.



The FY25 NMCB Grant Agreement 
outlines the following:

• The Obligation of the Partner 

• The Obligation of NMTD 

• Additional Terms & Conditions 

*Fully Executed Grant Agreements can be found in your Grant 
Agreement on the Survey Monkey Apply Portal. 

Grant Agreement

https://nmtourism.smapply.io/


Eligible Expenditures

• All expenditures must align with the approved Project Award 

Schedule – Exhibit A 

• Approved expenditures are outlined in your individual Project 

Award Schedule– Exhibit A 

• Eligible expenditures should align with the: 

o Deliverable (budget line item)

o Program Objective

o Intent of the Grant Proposal



Eligible Expenditures – Project Award 
Schedule

FY25 Project Award Schedules list 
all approved expenditures under the 
goal and objective column. 



Grant Guidelines

Exhibit B of the Grant Agreement 
outlines the following:

• The Grant Purpose
• Eligibility 
• Eligible Expenditures 
• Ineligible Expenditures
• Disbursement of Funds 
• Memorandums of Understanding
• Volunteer Employment Verification 
• Matching Requirements 
• Reimbursement Requirements 
• Submission Requirements 
• Program Resources 
• Program Assistance   

*Grant Guidelines can be found in your Grant 
Agreement on the Survey Monkey Apply Portal. 

https://nmtourism.smapply.io/


Ineligible Expenditures

• Food and Beverages

• Salaries (except Youth Interns)

• Benches and tables made from non-recycled 

material

• Fencing materials

• Hardware for signage: trash receptacles & 

benches, etc.

• Heavy machinery rentals 

• Office Supplies
• i.e., disinfectant wipes, disinfectants, and air 

fresheners

• Gas (except KAB Conference)

• Ongoing Maintenance Needs
• i.e., gardening tools, irrigation, lighting, rakes, 

shears, shovels, watering hoses, weed barrier & 

eradication spray, and wheelbarrows

• Landscaping fabric, pavers, and rock

• Leather and cotton gloves



Initial 
Funds 

Disbursement



Initial Invoice Request Template  

• Initial Disbursement of Funds
o Partners are eligible for 50% of the overall grant 

award upon execution of the grant agreement

o Initial Disbursement Invoice must be uploaded to 

the Survey Monkey Apply Portal

o The Initial Disbursement Invoice Template is 

available on the Clean & Beautiful Resource Page 

o The date on the completed Initial Disbursement 

Invoice must be after date on the P.O.

https://nmtourism.smapply.io/
https://nmtourism.smapply.io/protected/nr/rwdWp/FY25-NMCB-Initial.Invoice-TEMPLATE_FORM_1.pdf
https://nmtourism.smapply.io/res/p/nmcbresources/


Initial Invoice & Disbursement Request – 
NMTD Acknowledgement  



Initial Invoice & Disbursement Request 
Approval  



FY25 
Financial Tracking



Project Expense Worksheet



What is a Project Expense Worksheet?

• Project Expense Worksheets are necessary for NMCB grant partners to 

communicate their individual and total expenditures to NMTD during the Mid-

Point Meeting & at end of the grant cycle. 

• Project Expense Worksheets allow Partners to itemize all expenditures in real-
time to track their individual NMCB budget and spending. 

• Project Expense Worksheets are required from all NMCB grant partners during 

their Mid-Point Meeting before December 30, 2024, and the end of each grant 

cycle on or before June 2, 2025. 



Project Expense Worksheet
Overview Tab 

• Allows the NMCB grant Partner to 

look at their overall expenditures per 

goal. 

• Calculates the difference between 

each line item’s allocation and the 

Partner’s actual spend. 

• Ensures all Partners stay within their 

budget or allowed 10.0% variance.  



Project Expense Worksheet
Expenditures Tab 

Allows the NMCB 
Partners to itemize 
their expenses per:

o Goal
o Objective 
o Line Item 
o Vendor 
o Total Spend 
o Total Claimed 

Showing Proof of 
Payment for each 
expenditure.

o Receipt or 
Invoice 

AND 

o Warrant, 
Cleared 
Check, Bank 
Statement, or 
Attestation



Quarterly Milestone Report 
(QMR)



Quarterly Milestone Reports (QMR) are meant to serve as a 

communication tool between NMTD and Clean & Beautiful Grant 

Partners 

• The QMR should provide a snapshot of the successes, challenges, and 

progress of grant-funded projects to-date. 

What is a Quarterly Milestone Report? 



What is the purpose of a QMR? 

The purpose of the QMR is to:

• Gather information on the status and progress of the projects to ensure 

deliverables will be met by the end of the grant cycle.

• Highlight the potential need for grant administration and/or project 

implementation support from NMTD.

• Identify opportunities for growth within the state program and trends in 

assistance needs amongst partners. 

• Compile information on successful projects completed to-date in order to 

share with external partners.    



QMR Submissions 

Partners will submit a Quarterly Milestone Report for Q1, Q2, & Q3 to 

NMTD staff via the Survey Monkey Apply Portal 

QMRs must include progress information for all approved projects 

including but not limited to:
• Implementation updates
• Existing or anticipated challenges
• Anticipation for Budget Amendment Requests
• Photos & Videos
• Media mentions

https://nmtourism.smapply.io/


QMR Submissions - Survey Monkey Apply 



QMR Submissions 



QMR Due Dates  

Quarterly Milestone Report – Q1 
• Due – Tuesday, October 17, 2024 *date amended 

Quarterly Milestone Report – Q2 and Midpoint Report  
• Due – Tuesday, December 30, 2024 

Quarterly Milestone Report – Q3 
• Due – Tuesday, April 8, 2024 



Q2 - QMR & 
Mid-Point Meeting 



What is the purpose of a Mid-Point 
Meeting? 

A Mid-Point Meeting is a check-in with all Partners to discuss their 

programmatic and financial progress in Q1 and Q2. 

• Partners must participate on or before December 30, 2024, in a Mid-Point 

Virtual Meeting with NMTD staff, as described in Exhibit B of the grant 

agreement.



QMR 2 & Mid-Point Meeting Expectations 

Partner must provide: 

• Up-to-date financial documentation including current 
Personalized Project Expense Worksheet and Back-up 
Documentation 

• Project progress updates for all grant funded projects



QMR 2



QMR 2 & Mid-Point Meeting Required 
Documents – Project Expense Worksheet



QMR 2 & Mid-Point Meeting Required 
Documents – Backup Documents 

Invoice → 

Statement → 



Budget Amendment Requests
(BARs)



Budget Amendment Requests are 
necessary if:

• You anticipate exceeding the 10.0% allowed budget variance for a specific 
line item to meet the deliverable.

• You anticipate not being able to spend the full grant award based on the 
current funding distribution. 

• You will come in under budget for a project and will still meet the 
deliverable. 

o Example: Additional funding and community donations was received. 

• Projects listed on your current Project Award Schedule are no longer 
feasible due to unforeseen circumstances.

o Example: Staffing Issues or Change of Location

• You will deviate from the approved expenditures outlined in Exhibit A of 
the Grant Agreement. 



Budget Amendment Requests are NOT 
necessary if:

• You follow the Project Award Schedule as outlined in Exhibit A of the Grant 
Agreement.

• You foresee that you will overspend in a line item but will be within the 10.0% 
variance. 



Budget Amendment Request 
Requirements

10% Budget Variance will be allowed among established line items
o All other budget changes must be approved by NMTD through a Budget Amendment 

Request (BAR)

• Upload BAR template to Survey Monkey Apply Portal for review
o NMTD will review for approval
o Once approved, NMTD will upload your amended Project Award Schedule and amended 

Project Expense Worksheet
o Training Video and materials forthcoming

• BARs are limited to one per Quarters 1–3 

• BARs will not be accepted after April 26th, 2025



Budget Amendment Request Template

Download the BAR Template 
from Survey Monkey and 
complete all fields on both 
‘Move From’ and ‘Move To’ 
sides of the document. 

• Please explain to NMTD 
why you are requesting 
that funds be moved from 
one objective to another.  



BAR – New Scope of Work Template

If a project is no longer feasible, 
Partners have the opportunity to 
create a new line item.

• New line items require a Scope of 
Work be submitted to NMTD for 
approval.

• New line items should have $0.00 
provided under this column. 

• If you are unsure what goal and 
objective is appropriate for your 
new project, please contact NMTD 
Staff.  

https://nmtourism.smapply.io/protected/r/FkmBTc_C-GJ6iD28zx8OmMjdxwM6qbz1XFuiwusn6cYmcackcEr2ejrn8bSn0bzvMhC9gJG9PytbqYnsM0S9Xw==/FY24-NMCB-BAR.SOW.docx
https://nmtourism.smapply.io/protected/r/FkmBTc_C-GJ6iD28zx8OmMjdxwM6qbz1XFuiwusn6cYmcackcEr2ejrn8bSn0bzvMhC9gJG9PytbqYnsM0S9Xw==/FY24-NMCB-BAR.SOW.docx


BAR Submission 



Keep 
New Mexico True 

Logo Use & 
Parameters 



• As per the FY25 Grant Agreement, all KNMT logo use must be 
approved by NMTD prior to use

• Partners must only use current KNMT logos – prior logos should no 
longer be in use.

KNMT Current Logo Use 



KNMT Current Logo Examples 

Original Black Text 

Greyscale Black Text 

Original White Text
*note the background is used to display 
the white text  



All New Mexico True logos are 
federally registered marks and are 
regulated by the New Mexico Tourism 
Department (NMTD). By accessing the 
logo lockup, you are acknowledging 
that NMTD owns the exclusive right, 
title and interest in and to all the 
New Mexico True logos.



To Request Current Logos please contact NMTD Staff: 

If you change the size of the image, do not change the scale (ratio) of the 
dimensions.

• Please send a copy of a mock-up for final approval any time you use the logos 
to: chantal.sandoval@td.nm.gov and bryce.turner@td.nm.gov

Note that use of any logo in which New Mexico True is incorporated requires prior 
authorization.

Having access to any New Mexico True logo, mark or customized lockup in no way 
implies that it can be used without explicit approval of creative materials from 
NMTD.

KNMT Current Logo Parameters 

mailto:chantal.sandoval@td.nm.gov
mailto:bryce.turner@td.nm.gov


Final Packet 
Requirements



Final Reimbursement Invoices must be 

completed by Partners and show the 

amount intended for reimbursement at the 

end of the grant cycle.  

Final Invoice Disbursement Request



Completed – Project Expense Worksheet



Backup Documents 

Invoice → 

Statement → 



The End-of-Year Report Narrative 

allows the Partner to:
• Summary of completed projects by 

objective 

• Major challenges faced

• Future project and plans to build 

on success 

• Climate Change Adaptation & 

Mitigation 

End-of-Year Report – Narrative



The End-of-Year Report Metrics allows the Partner 

to collect data for their Clean and Beautiful Projects 

throughout the grant cycle. 

Partners are asked to complete the following: 
• Proof of Match

• Litter & Recycling 

• Beautifications 

• Youth Employment 

• Education and Outreach 

End-of-Year Report – Metrics



All volunteer hours should be documented on a Volunteer Sign-In 
Sheet
• Should specify:

o Name of Event
o Date of Event
o Location of Event
o Name of Volunteer (must be clear & legible)
o Age of Volunteer
o Time logged

• To find volunteer opportunities in your community, visit: 
Keep America Beautiful’s Volunteer Sign-up Portal 

Volunteer Sign-in Sheets

https://volunteer.kab.org/volunteer-sign-up


• Individuals from ages 14-25 
may be hired to provide 
leadership opportunities and 
contribute to Partner’s 
awarded initiative

• Partner will not be reimbursed 
for hired youth interns absent 
the required forms

Youth Employment Verification Forms

*Optional – These categories are not mandatory for all Partners, only 
Partners that have employed youth interns or youth group participants.   



Online Resources



Survey Monkey Apply Portal 

• Partners will submit all 
grant documents to 
NMTD via Survey Monkey 
Apply.

• Partners are also able to 
access all grant 
documents from NMTD 
and templates via the 
site. 

Survey Monkey Apply Portal 

https://nmtourism.smapply.io/


The Clean & Beautiful Resources Page can be located on the 
Survey Monkey Apply Portal. 

• Grant Guidelines
• Program Templates
• Recorded Webinars & Tutorials 
• NMCB Partners Contact Info
• Weekly Coffee Hours Meeting Info
• Past Coffee Hours Recordings 

Clean & Beautiful Resources Page

https://nmtourism.smapply.io/res/p/nmcbresources/
https://nmtourism.smapply.io/


Thursdays 9:30 am - 10:30 am

*Coffee Hours will begin on Thursday, November 7th

Join Virtual Coffee Hours Here
•Teams Meeting ID:  214 066 485 393
•Passcode:  HPKNBX
•Phone Conference Number:   505-312-4308
•Phone Passcode:  463 666 085#

Weekly Coffee Hours 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NGM5NTRlMjktN2Q3MS00NWM0LWE4ZjgtYWE0YWZiNTA0NDgw%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252204aa6bf4-d436-426f-bfa4-04b7a70e60ff%2522%252c%2522Oid%2522%253a%2522f1313130-cce6-482a-9489-c4f358883d6e%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=00160b81-3553-4f04-852c-c298bb94a891&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true


New Mexico Clean & Beautiful 
Program Site 



Required 
Reporting 
Due Dates 



Required Reporting Due Dates

Q1 Quarterly Milestone Report Due October 17, 2024

Q2 Quarterly Milestone Report & Mid-Point Meeting December 30, 2024

Q3 Quarterly Milestone Report April 8, 2025

Budget Amendment Request Deadline April 25, 2025

Final Reimbursement Invoice June 2, 2025

Project Expense Worksheet June 2, 2025

Back-up Documentation June 2, 2025

Youth Employment Verification (*optional) June 2, 2025

End-of Year Report – Narrative Section July 3, 2025

End-of-Year-Report – Metrics Section July 3, 2025

Volunteer Sign-in Sheets (*optional) July 3, 2025

Photo & Video Uploads July 3, 2025

*Optional – These categories are not mandatory for all Partners, only 
Partners that have employed youth interns or youth group participants.   



Questions?



Delana Du
Clean and Beautiful Program Management Analyst 

Delana.Du@td.nm.gov

(505) 479-2564

Clean and Beautiful Resources Page

Chantal S. Sandoval
Clean and Beautiful Program Manager 

Chantal.Sandoval@td.nm.gov

(505) 670-8059

mailto:elana.du@td.nm.gov
https://nmtourism.smapply.io/res/p/nmcbresources/
mailto:chantal.sandoval@td.nm.gov


@NMTourismIndustry

@newmexicotourismdepartment

@newmexicotourismdepartment

www.newmexico.org/industry

Sign up for our 
industry 

newsletter!
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