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Budget Amendment Requests (BARS)
Do you need to submit a BAR?
 How to complete the BAR form.

 How to submit a BAR via Survey Monkey Apply.

% General Reminders:

« This webinar is recorded & available on the Clean & Beautiful Resources Page.

« After watching the presentation, if you have additional questions, please reach out to NMTD staff for assistance.



Budget
g Amendment g=
Requests -

NEW MEXICO -~ TRUE



What is a
Budget Amendment ;
Request?
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Amending the Personalized Project Award Schedule

FY26 New Mexico Clean & Beautiful Grant Program

EXHIBIT A
PROJECT AWARD SCHEDULE

CITY, COUNTY, PUEBLO, TOWN, SCHOOL, VILLAGE OF XXX
Goal 3 Goal4

Goals & Objectives Goal b

Approved Expenditures: Signs
Approved Expenditures: Roll-off and disposal fees

Approved Expenditures: Trash bags, trash grabbers,
nitrile gloves and safety vests

App
Beautify Communities

roved Expenditures: Two recycling containers for recycling center

3.2 Pollinator Garden $2,000.00
Approved Expenditures: Flowars, trees, and soil
3.3 Community Mural Projects $1,000.00

Approved Expenditures: Paint, brushes, rollers, drop cloths, and trays
3.4 Graffiti Eradication
Approved Expenditures: Brushes and paint

Empower Youth
4.2 Youth Group Stipends $5,000.00
Approved Expenditures: Subcontracted youth groups for community clean-up or beautification projects

Increase Program Capacity

5.2 Keep America Beautiful Dues $253.00
Approved Expenditures: Keep America Beautiful Dues
5.3 Keep America Beautiful Annual Conference $2,200.00

Approved Expenditures: Conference stipend

GoalSubtotals  [INSBHB0BONY  $1,000.00 $5000.00  $5,000.00  $2,453.00
Total Award $21,603.50
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Do | need to submit a BAR?



A BAR is necessary.if:

* You anticipate exceeding the 10.0% allowed budget variance for a specific line
item (objective) to meet the deliverable.

* You anticipate not being able to spend the full grant award based on the
current funding distribution.

* You will come in under budget for a project and will still meet the deliverable.

 Example: Additional funding and community donations were received
* Projects listed on your current Project Award Schedule are no longer feasible
due to unforeseen circumstances.

* Example: Staffing issues or change of location



A BAR is not necessary if:

* You follow the Project Award Schedule as outlined in Exhibit A of the Grant

Agreement.

* You foresee that you will overspend in a line item but will be within the 10.0%

variance.
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Cooperative Marketing Resources  Clean and Beautiful Resources Destination Forward Resources  Tourism Event Growth & Sustainability Program Resources

NEW MEXICO <~ TRUE

lew Mexico Tourism Department

Find the grant program that works best for you! New Mexico True offers four programs to assist partners with marketing their destinations
and visitor experiences, building and maintaining attractive communities, and developing profitable and sustainable tourism products. Click
on the links below to learn more; check eligibility requirements; and access application forms, deadlines, and criteria. Thank you for your
interest and all you do for New Mexico. We look forward to working together!

Cooperative Marketing and Advertising: With a 2-to-1 dollar match* (*Awards pending funding outcomes of 2024 Legislative Session) and
access to preferred media rates, "CoOp" supports your efforts to attract visitors to the destination and its visitor experiences. Award
recipients leverage the power of New Mexico True and its marketing muscle, building on millions of cumulative brand impressions and
underscoring our position as the primary destination for venturesome travelers. Learn more about the Cooperative Marketing & Advertising
grant program HERE.

New Mexico Clean & Beautiful: The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq., is to
control litter by authorizing the New Mexico Tourism Department (NMTD) to eliminate litter from New Mexico to the maximum practical
extent through a state-coordinated plan of education, control, prevention, and elimination. Therefore, NMTD distributes funds throughout
the state to fulfill program goals and objectives that promote citizen engagement, reduce blight, and further beautification and waste
diversion efforts, keeping New Mexico a clean and beautiful place to live, work, and play. Learn more about the New Mexico Clean and
Beautiful program HERE.

Destination Forward Grant Program: The Destination Forward Grant Program is composed of two complementary tiers: Tier I: Planning,
Design and Programming and the Tier I1: Construct, Equip, Modernize and Renovate. The purpose of the Destination Forward Program is
to support tourism infrastructure projects within New Mexico by helping New Mexican communities become and sustain viable tourism
destinations. The program provides matching funding to tourism stakeholders within New Mexico to support the implementation of viable
tourism infrastructure projects. Learn more about the Destination Forward Grant Program HERE.

Tourism Event Growth & Sustainability Program (TEGS): This program provides technical assistance (Event Accelerator), sponsorship (Event

Sponsorship), and marketing and advertising (CoOp Events Marketing Program) to tourism events within New Mexico to support their
growth and improvement. Learn more about the Tourism Event Growth & Sustainability Program HERE

Ifyou are a first-time applicant, please click on "Register” the turquoise box in the upper right corner of the page to create an account
and see current program options.

Sign Up for Tourism Talk

Copyright © SurveyMonkey | Privacy | Terms | Do notsell or share my personal information v
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Clean and:-Beautiful Resources Page

On the top right-hand corner, select pages and click on Clean and Beautiful Resources.

(s} My Applicatons - New Mexico To X | = - o x

& C (O nhttps//nmtourism.smapply.io/prog/ A )= L

New Mexico Tourism Department Bl Pages - & Programs A My Applications 4@ - DelanaDu ~

Applications available to you will be displayed here. Cooperative Marketing Resources

NOTE: Accounts on this platform should be registered in the name of the eligible entity (tribal or local government, or tourism-related IRS nonprofit Destination Forward Resources
organization). The entity's representative may then invite “Collaborators" to join its application. Ultimately, the applying entity is responsible for the
application in its entirety, including providing thorough, quality responses; making eligible, accurate and reasonable requests; and submitting in a
complete and timely manner.

Tourism Event Growth & Sustainability Program Resources

All Applications - H =

FY26 New Mexico Clean and Beautiful

10000000002

AWARDED
$000,000.00

10f 4 required tasks complete
—
‘Submitted on: Jan 13 2025 01:50 PM (MST)

10f 1 Applications

Copyright © SurveyMonkey | Privacy | Terms

hitps://nmtourism sma
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Download the. BAR Form

Under the Clean and Beautiful Resources Page, download the BAR Form

o Clean and Beautiful Resources - 1 X 4

< C 6 r A ) L B -

New Mexico Tourism Department ElPages - ®Programs A MyApplications @ - DelanaDu ~

NEW MEXICO

Clean and Beautiful Resources

FY26 NMCB Grant Resources

« FY26 NMCB Grant Guidelines

FY26 NMCB Forms
Invoice Forms

« Initial Disbursement Invoice Form
« Final Reimbursement Invoice Form

Budget Amendment Request Forms

I > I- Budget Amendment Request (BAR) Form I
« BAR Scope of Work (SOW) Form

End-of-Year Report Forms

« End-of-Year (EOY) Report - Narrative
« End-of-Year (EOQY) Report - Metrics

« Youth Employment Verification Form
« Youth Group Stipend Form

FY26 Webinars and Tutorials -




BAR Form
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FY26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

~TRUE

Instructions: Please compiete both "MOVE TO" and "MOVE FROM® sides of this form, respond 1o narrative questions, sign, and date the form. Submit the completed form to
NMITD fer seviewvia your Survey Monkey Apply aecount.

b+ Definitions

* dpusisacs The mpecact

Name of Awarded Entity: Date:

Total Amount Moved FROM: $0.00 Total Amount Moved TO: $0.00

1. Why bs this amendment being requestsd?

2. Wny ars you requesting abjecuve?

2. Why ars you requesting another "

& Wnat do you intend 1o purchase o acoomplish with this request?

* Waara new projects propased dus to a change in SOW far

e




) KEEP NEW MEXICO - TRUE
Name of Awarded Entlty prnemexco e et

Instructions:  Plasss compléls Both MOVETO" snd MOVE FROM ©ides of thit farm, reepand Lo nafratie quastions, Sign, 8nd dale the form. Submil the completad farm lo
i

IMTD foo reviewsvia yous Survey Monkey Apply account
Da te B

+ o e rciaet

s

> Provide the awarded Entity’s name as it
appears on the Grant Agreement.

> Please note that your KAB affiliate name is
not the awarded Entity.

> Provide the date you are submitting the
BAR from on.
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Partners are responsible to complete the fields below on the MOVE

r

Goal Number

.

r

Objective

Current Allocation

\_

r

Amount Spent
_

Requested Allocation

\_

r

Amount Moved

.

r

Total Amount Moved From

.

FROM (left-hand side).



MOVE FROM

Goal Number, Objective, & Current Allocation

FY26 New Mexico Clean & Beautiful Grant Program

EXHIBITA
PROJECT AWARD SCHEDULE

CITY, COUNTY, PUEBLO, TOWN, SCHOOL, VILLAGE OF XXX

Goals & Objectives

Approved Expenditures: Signs

Approved itures: Roil-off and
Approved Expenditures: Trash bags, trash grabbers,
nitrile gloves and safety vests

tify Communi
3.2 Pollinator Garden
Approved Expenditures: Flowers, trees, and soil
3.3 Community Mural Projects
Approved Expenditures: Paint, brushes, rollers, drop cloths, and trays
3.4 Graffiti Eradication
Approved Expenditures: Brushes and paint

Empower Youth
4.2 Youth Group Stipends
Approved itures: Subcontractad ity clean-up or projacts

Increase Program Capacity
5.2 Keep America Beautiful Dues
Approved it Keep America Beautiful Due.
5.3 Keep America Beautiful Annual Conference
Approved Expanditures: Conference stipend

Goai subtotsis  [INSES0BOMN $7,000,001 1 $5,000.00

Total Award $21,603.50

$5,000.00

$253.00

$2,200.00

KEEP NEW MEXICO - TRUE

F¥26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

Instructions: Please complete both 'MOVE TO™ and 'MOVE FROM® sides of this form, respond 1o narrative questions, sign, and date the form. Submit the compileted form to
NMTD for reviewvia yous Survey Monkey Apply account.

*+ Chisci
. Tha
« o ™ resprsinet
. e
Name of Awarded Entity: Date:
MOVEFROM MOVETO
Requested Amount Currant Requested Amount
L= Ao caian. Movad . e Abacatian Abacatian Moved
s .0
m s.m
=@ m
Er) .00
.00 .00
Total Amount Moved FROM: $0.00 Total Amount Moved TO: $0.00

IRATIVE QUESTIONS

1. Why is this amensdment being requested?

2.Why ars you requasting ojectrea?

2. Why ars you requasting anathar ’

4. What da you intand o pUrEhass of SCOMPASN W this request?

* Waars new projects propased dus ta & changs in SOW for b

Approved by NHTO Tourism Development Division Director: Date:
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MOVE FROM BUDGET AMENDMENT REQUEST FORM

Instructions: Pleass complets beth MOVE TO' and MOVE FROM sides of thig form, réspond Lo namalae Guestions, Sign, and date the form . Submil the cempleted form to
NMTD

> Provide the goal number as outlined on
the Project Award Schedule, Exhibit A of
your FY26 Grant Agreement.
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M OVE F RO M BUDGET AMENDMENT REQUEST FORM

Instructions:  Please complete both MOVE TO" and "MOVE FROM sides of this form, respond to narrative questions, Sign, and date the form. Submit the com pleted form to
NMTD for review via your Survey Monkey Apply account.

Objective —

* dmgupiSeas e mpesiact.

Tha

Name of Awarded Entity: City, County, Puebla, Sehool, Town, Village of XXX Date: a1

> Provide the specific objective number as
outlined on the Project Award Schedule,
Exhibit A of your FY26 Grant Agreement.




MOVE FROM

Current Allocation

> Provide the objective’s corresponding
current allocation amount.

»  This amount will match the allocation from
your Project Award Schedule, Exhibit A of your

FY26 Grant Agreement.

KEEP NEWMEXICO - TRUE

FY26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

Instructions:  Piease complete bath MOVE TO" and MOVE FROM Sides of this form, respond 16 narrative questions, Sign, and date the form. Submit the compieted form 1o
NMTD for review via yous Survey Monkey Apply account

g z|z|2|8|z |

;
?
E
:
|
§

zzzzzz abjective?
llllll
What do you intend to purchass or acoomalish with this requast?
swm with
dus ta achangs in S0W tor
Y O % O
pE——




FY26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUESTFORM
Instructions:  Please complete both MOVE TO' and "MOVE FROM' sides of this form, respond to narrative questions, sign, and date the form. Submit the completed form to
b B ns

Amount Spent

> Provide the objective’s total
expenditures to date.

» This column serves as a reassessment
measure to ensure that you have not spent
the funds you are requesting to move.
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Instructions:  Pleass complets both "MOVE TO" and "MOVE FROM sides of this form,, respond 1o nasmathe questions, sign, and dats the form. Submit the com pleted form to

Requested Allocation T

> Provide the total amended amount that
you are requesting for the goal and
objective.

» This is the amount that will appear on the
Amended Project Award Schedule, Exhibit A of
your Grant Agreement.
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Instructions:  Flease complete both "MOVE TO" and "MOVE FROM sides of this form, respond 1o narative quastions, =ign, and dats the form . Submit the completad form to

Amount Moved R

» This amount is the difference between the
requested allocation and the current
allocation.

> The form will automatically calculate this
amount for you.




Instructions:  Please complete buth MOVE TO" and "MOVE FROM sides of this form, respond 1o narrative questions, sign, nd date the form. Submit the completed form to

Total Amount Moved From T

> The Total Amount Moved From represents
the total of all funds you are intending to
move from the goal and objectives listed
on the left-hand, Move From Side.

> The form will automatically calculate this
amount for you.
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Partners are responsible to complete the fields below on the MOVE

TO (right-hand side). Raiadhitiial )
Objective
Current Allocation

Amount Spent

_ J

( )
Requested Allocation

_ J

Amount Moved

( )

Total Amount Moved to

L J




MOVE TO

Goal Number

> Provide the goal number as outlined on
the Project Award Schedule, Exhibit A of
your FY26 Grant Agreement.




MOVE TO

Objective

Provide the specific objective number as
as outlined on the Project Award

Schedule, Exhibit A of your FY26 Grant
Agreement.

>

When creating a new objective, if you are
unsure what goal and objective is appropriate

for your new project, please contact NMTD
Staff.

KEEP NEW MEXICO - TRUE

FY26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGETAMENDMENT REQUEST FORM

nstructions: Pieass complets both MOVE TO" and "MOVE FROM sides of this form, respand 1o narrative quesiians, sign, and date the form. Submit the completed farm
NMTD fos review via yous Suney Monkey Apply aceount.




MOVE TO KEEP NEW MEXICO — TRUE

Instructions: Pleass complete both 'MOVE TO" and "MOVE FROM' sides of this form, respond 1o narrative questions, sign, and date the form. Submit the completed form te

Current Allocation e

> Provide the objective’s corresponding
current allocation amount as outlined on

the Project Award Schedule, Exhibit A of
your FY26 Grant Agreement.

> |f you are creating a new line item, this
amount should be $0.00.




MOVE TO

Requested Allocation

> Provide the amended amount that you are
requesting for the goal and objective.

» This is the amount that will appear on the
Amended Project Award Schedule.

KEEP NEWMEXICO ~ TRUE

FY¥26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

Instructions:  Pleass complete both MOVE TO" and "MOVE FROM sides of this form, respond 1o narmative questions, sign, and date the form. Submit the completed form to
HMTD for review via your Survey Monkey Apply account

» b Dafinmions

P S—
e et
Name of Awarded Entity: Gity, Gounty, Pueblo, School, Town, Village of XXX Dat
1 12 Cammunity Clean-up Event §5.000.00 $5.000.00 5500000 oan up Act 000 .400.00 33
S0 300

53 KAS Annual Canterence $220000 $a00

FEE
HEEE
HHHHHE

Total Amount Moved FROM: -$4,200.00 Total Amount Moved TO: $1,399.50

1. Wihy is this amendment being requested?

4.What do you intend to purshass or acoomplish with this request?




MOVE TO

>

Amount Moved

This amount is the difference between the

requested allocation and the current
allocation.

» The form will automatically calculate this
amount for you.

KEEP NEW MEXICO - TRUE

FY¥26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

Instructions:  Flease complete both MOVE TO" and "MOVE FROM: sides of this form, respond 1o narative questions, sign, and date the form. Submit the completed form to

NMTD for review via your Survey Monkey Apply account.

Dafinitia
crin
.. e
e
Name of Awa County, Pueblo, School, Town, Village of XXX Dat
OVE TO
1 1.2 Community Clean-ug Event $6,000.00 $5,000.00 $5.00000 #$1,000.00 1 1.3 Glean-up Actiities $2,000.50 $3400.00 §1.399.50
z 2.5 Recycing Cantanes $1.00000 00 m #1000 s100
5 5.3 KAS Annual Gonference 4220000 %000 8000 4220000 $a00
sam saon
sam sa00
Total Amount Moved FROM: ~$4,200.00 Total Amount Moved TO: $1,399.50
RRATIVE QUESTIONS
1.Why i this amendmant being requasted?
zzzzzz abjective?
mmmmmm
4. Whart




Instructions: Pleass campists both MOVE TO" and MOVE FROM sides of this foem, fe£pond 10 nafalve questions, $ign, and dabe the fam. Submil the complted faom 1o

Total Amount Moved To S

> This Total Amount Moved To represents
the total of all funds you are intending to
move.

> The form will automatically calculate this
amount for you.




MOVED FROM & MOVED TO

Total Amounts Moved From & Moved To

> The Total Amount Moved FROM
> This amount will be a negative number. The
form will automatically calculate this
amount for you.

> The Total Amount Moved TO

> This amount will be a positive number. The
form will automatically calculate this
amount for you.

* Please note both totals should mirror one another.

KEEP NEWMEXICO -~ TRUE

FY26 NEW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

Instructions:  Piaass comphste both MOVE TO" and "MOVE FROM sides of this form, fespond 10 naratie quastions, 5gn, and date th farm. Submit the completed fem 1o
INMTD for review via your Survey Monkey Apply account.

e ok
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NARRATIVE

In this section of the BAR Form, Partners must justify why their
request to move funds is necessary. This justification does not need to

be lengthy, but your response must answer the questions.



NARRATIVE

1. Why is this amendment being requested?

Last week, we were notified that our local waste
management company will donate waste and
recycling containers for our community clean-up
events. We were also granted funding for the
KAB Annual Conference, but our staff has a prior
commitment that conflicts with the conference
dates.

KEEP NEW MEXICO - TRUE

EW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM




NARRATIVE

2. Why are you requesting to move funds from this specific funded objective?

: KEEP NEW MEXICD - TRUE
1.2 Community Clean-up Event: Our local waste s

ROM
IMTD for revie via yous Survely Monkey Apply aceount

management company was kind to donate waste I
containers and we have some amount of funding leftover. |

2.5 Recycling Container: Our local waste management J
company was also kind to donate a recycling container, e

1. Why s thi amendment being requestas?

and we did not need the funding we were allocated for. m)

5.3 KAB Annual Conference: Our staff has commitments

that unfortunately have taken precedent during the time
of the conference. We are not able to attend this year. = =




NARRATIVE

3. Why are you requesting to move funds to another specific objective?

1.2 Pet Waste Stations: Our community has seen a need for
additional pet waste stations in our parks and walking trails.

1.3 Clean-up Activities: There has been a growing popularity in
our clean-up events within the community, and we have seen
additional need for more supplies.

3.2 Pollinator Garden: We have seen a need for more flowers to
populate our pollinator garden.

3.3 Community Mural Projects: Our mural project has grown in
size and popularity with community involvement, and we will
need additional supplies.

Instructions:  Pieass compiete both MOVE 1O’ snd MOVE FRDM

KEEP NEW MEXICO - TRUE

. g,
IMTD o ressews i yous Survely Monkey Apply account.




NARRATIVE

4. What do you intend to purchase or accomplish with this request?

1.2 Pet Waste Stations: We intend to purchase three pet KEEP NEW MEXICO - TRUE

EW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

waste stations- 2 at the walking trail entrance and exit SR
and 1 in the main park. '

1.3 Clean-up Activities: We intend to purchase gloves and
bags.

3.2 Pollinator Garden: We intend to purchase more flora
for the pollinator garden. )=

3.3 Community Mural Projects: We intend to purchase
more paint and rollers for the mural. — =




NARRATIVE

5. Will all deliverables be met for all projects involved with this request?

Yes, all deliverables will be met as outlined in
Exhibit A of our grant agreement. This includes
all objectives from which funding was moved
from as well all objectives to which funding was
moved to.
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SCOPE OF WORK

KEEP NEW MEXICO ~ TRUE

EW MEXICO CLEAN & BEAUTIFUL

> Were new projects proposed due to a i
change in the original project’s '
feasibility?

> If yes, please submit a Scope of Work —

(SOW) for all new projects.




KEEP NEW MEXICD%‘"“‘%TRUE




REVIEW & SIGN

KEEP NEW MEXICO ~ TRUE

EW MEXICO CLEAN & BEAUTIFUL
BUDGET AMENDMENT REQUEST FORM

> Please review all areas of your request.

All required fields must be completed,

and the document must be signed.
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Scope of Work Form

)



What is a
Scope of Work?

KEEP NEW MEXICO <~ TRUE



A Scope of Work is necessary:

WHEN CREATING A NEW PROJECT

« |If a project is no longer feasible, Partners have the opportunity to create a
new line item.

 New line items require a Scope of Work be submitted to NMTD for approval.

« New line items should have $0.00 provided under this column.

 If you are unsure what goal and objective is appropriate for your new project,
please contact NMTD Staff.

 Please note that if a request from your grant application was not initially
approved, you are not able to substitute funds from onmse item to another.


https://nmtourism.smapply.io/protected/nr/f87bd/FY25-NMCB-BAR-SOW-TEMPLATE.docx
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Cooperative Marketing Resources  Clean and Beautiful Resources Destination Forward Resources  Tourism Event Growth & Sustainability Program Resources

NEW MEXICO <~ TRUE

lew Mexico Tourism Department

Find the grant program that works best for you! New Mexico True offers four programs to assist partners with marketing their destinations
and visitor experiences, building and maintaining attractive communities, and developing profitable and sustainable tourism products. Click
on the links below to learn more; check eligibility requirements; and access application forms, deadlines, and criteria. Thank you for your
interest and all you do for New Mexico. We look forward to working together!

Cooperative Marketing and Advertising: With a 2-to-1 dollar match* (*Awards pending funding outcomes of 2024 Legislative Session) and
access to preferred media rates, "CoOp" supports your efforts to attract visitors to the destination and its visitor experiences. Award
recipients leverage the power of New Mexico True and its marketing muscle, building on millions of cumulative brand impressions and
underscoring our position as the primary destination for venturesome travelers. Learn more about the Cooperative Marketing & Advertising
grant program HERE.

New Mexico Clean & Beautiful: The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq., is to
control litter by authorizing the New Mexico Tourism Department (NMTD) to eliminate litter from New Mexico to the maximum practical
extent through a state-coordinated plan of education, control, prevention, and elimination. Therefore, NMTD distributes funds throughout
the state to fulfill program goals and objectives that promote citizen engagement, reduce blight, and further beautification and waste
diversion efforts, keeping New Mexico a clean and beautiful place to live, work, and play. Learn more about the New Mexico Clean and
Beautiful program HERE.

Destination Forward Grant Program: The Destination Forward Grant Program is composed of two complementary tiers: Tier I: Planning,
Design and Programming and the Tier II: Construct, Equip, Modernize and Renovate. The purpose of the Destination Forward Program is
to support tourism infrastructure projects within New Mexico by helping New Mexican communities become and sustain viable tourism
destinations. The program provides matching funding to tourism stakeholders within New Mexico to support the implementation of viable
tourism infrastructure projects. Learn more about the Destination Forward Grant Program HERE.

Tourism Event Growth & Sustainability Program (TEGS): This program provides technical assistance (Event Accelerator), sponsorship (Event

Sponsorship), and marketing and advertising (CoOp Events Marketing Program) to tourism events within New Mexico to support their
growth and improvement. Learn more about the Tourism Event Growth & Sustainability Program HERE.

Ifyou are a first-time applicant, please click on "Register" the turquoise box in the upper right corner of the page to create an account
and see current program options.

Sign Up for Tourism Talk

Copyright © SurveyMonkey | Privacy | Terms | Do not el or share my personal information v/



Download
Scope of Work Form m——
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Clean and:-Beautiful Resources Page

On the top right-hand corner, select pages and click on Clean and Beautiful Resources.

(s} My Applicatons - New Mexico To X | = - o x

& C (O nhttps//nmtourism.smapply.io/prog/ A )= L

New Mexico Tourism Department Bl Pages - & Programs A My Applications 4@ - DelanaDu ~

Applications available to you will be displayed here. Cooperative Marketing Resources

NOTE: Accounts on this platform should be registered in the name of the eligible entity (tribal or local government, or tourism-related IRS nonprofit Destination Forward Resources
organization). The entity's representative may then invite “Collaborators" to join its application. Ultimately, the applying entity is responsible for the
application in its entirety, including providing thorough, quality responses; making eligible, accurate and reasonable requests; and submitting in a
complete and timely manner.

Tourism Event Growth & Sustainability Program Resources

All Applications - H =

FY26 New Mexico Clean and Beautiful

10000000002

AWARDED
$000,000.00

10f 4 required tasks complete
—
‘Submitted on: Jan 13 2025 01:50 PM (MST)

10f 1 Applications

Copyright © SurveyMonkey | Privacy | Terms

hitps://nmtourism sma



https://nmtourism.smapply.io/res/p/nmcbresources/

Download the.Scope.of Work Form

Under the Clean and Beautiful Resources Page, download the BAR Form

o Clean and Beautiful Resources - 1 X 4

< C 6 r A ) L B -

New Mexico Tourism Department ElPages - ®Programs A MyApplications @ - DelanaDu ~

NEW MEXICO < TRUE

Clean and Beautiful Resources

FY26 NMCB Grant Resources

« FY26 NMCB Grant Guidelines

FY26 NMCB Forms
Invoice Forms

« Initial Disbursement Invoice Form
« Final Reimbursement Invoice Form

Budget Amendment Request Forms

| BAR Scope of Work (SOW) Form i

> . Budget Amendment Request (BAR) Form

End-of-Year Report Forms

« End-of-Year (EOY) Report - Narrative
« End-of-Year (EOQY) Report - Metrics

« Youth Employment Verification Form
« Youth Group Stipend Form

FY26 Webinars and Tutorials -
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Scope of Work Form...

Partners are responsible to complete the fields below on Scope of Work Form (SOW).

~

Name of Awarded Entity

( )

Project Summary

& J

Statement of Need
Anticipated Outcomes

Promotional Strategy

& J

( )

Quarterly Milestones

Budget Schedule




Scope of Work.Form.

How [o

NAME OF AWARDED ENTITY

NEW MEXICO -~ TRUE

FY26 NEw MEXIco CLEAN & BEAUTIFUL
ScoPE OF WORK FOR BUDGET AMENDMENT REQUESTS FORM

Instructions: Please complete the following to propose a new project due to a change in an existing project’s feasibility.

W ETGERGPATETGEG RS City, County, Pueblo, School, Town, Village of
XXX




Scope of Work Form...

How [o

PROJECT SUMMARY
Detail all project efforts:

 The community has seen a need for more pet waste stations, especially in our public spaces
like our walking trails and park. We do not want members of our community or guests to
accidentally step on pet waste.

Project Summary

» Detail all project efforts.

The community has seen a need for more pet waste stations, especially in our public spaces like our walking trails and park. We
do not want members of our community or guests to accidentally step on pet waste.




Scope of Work Form...

How [o

STATEMENT OF NEED

Detail how you determined the need for these project efforts:

* We currently have one in our park, but we have noticed that a lot of people walk their pets on the trails
and there is currently not one either at the entrance or the exit.

Statement of Need

P Detail how you determined the need for these project efforts.

We currently have one in our park, but we have noticed that a lot of people walk their pets on the trails and there is currently not
one either at the entrance or the exit.




Scope of Work Form...

How [o

ANTICIPATED OUTCOMES

Detail the anticipated outcomes for these project efforts and how you plan to
measure success:

* We hope that folks will use the pet waste station to pick up their pet’s waste and dispose of it
properly. We plan to measure success by taking walks on our walking trail and around our parks to
see if there is less pet waste left on the ground.

Anticipated Outcomes

P Detail the anticipated outcomes for these project efforts and how you plan to measure success.

We hope that folks will use the pet waste station to pick up their pet’s waste and dispose of it properly. We plan to measure
success by taking walks on our walking trail and around our parks to see if there is less pet waste left on the ground.




Scope of Work Form...

How [o

PROMOTIONAL STRATEGY

Detail any outreach strategies aimed to increase awareness of these project
efforts:

*  We will be working closely with our Parks and Recreation Department to design signs to indicate
where the pet waste stations are located. We also plan to put it on our digital community bulletin
board on our website and advertise it on Facebook.

Promotional Strategy
P Detail any outreach strategies aimed to increase awareness of these project efforts.

We will be working closely with our Parks and Recreation Department to design signs to indicate where the pet waste stations
are located. We also plan to put it on our digital community bulletin board on our website and advertise it on Facebook.




Scope of Work.Form..

How JTo

QUARTERLY MILESTONES

Complete the anticipated quarterly milestones:

Quarterly Milestones

» Complete the anticipated quarterly milestones.

Q1: Q2: | Work with Parks and Recreation Department to figure

out the best place for the stations. Work on designing

signs with them as well.
Q1 Complete

Q3: Purchase pet waste stations and install. Q4: | Measure early outcomes and submit all financial
documentation to NMTD.




Scope of Work Form...

BUDGET SCHEDULES
Complete the budget schedule form:

 List the following for each expenditure:

* Goal & Objective

L4 E X p e n d I tu r eS P Complete the budget schedule template. List the objective, cost breakdown, and funding request for each expenditure.
Goal & Expenditure Cost Breakdown Funding Request
Objective (Intended items you wish to purchase) (cost per item) (Total Amount Requested)
e (Cost Breakdown 1.2 Pet 3 Pet Waste Stations $700 per station plus $100 shipping $2,200.00
Waste
Stations

* Funding Request
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Survey Monkey-Appl

.

UPLOAD COMPLETED BAR & SOW

[n} FY26 New Mexico Clean and Be. X |+

& G (® nhttpsy/nmtourism.smapply.io/sub/32548296/

New Mexico Tourism Department

© wyuroen New Mexico Clean and Be... [2
$000,000.00
Awarded on: Jul 28

1 of 4 required tasks complete
APPLICATION  ACTIVITY  DECISION DETAILS
|

503

M (MDT) 0000000002

Last edited: Aug PM (MDT)

Your tasks

Personalized Project Expense Worksheet (optiona
2025 01:25 PM (MDT)

Completed on: Aug

Initial Disbursement Invoice (optional)

Q1 Milestone Report

Completed on: Aug 28 2025 03:

Delana Du 40:1ne-r] (]

delana.d

Add collaborator

PM (MDT)

Q2 Milestone Report
Deadline: Dec 30 2025 05:00 PM (M

o Mid-Point Meeting
Deadline: Dec 30 2025 05:00 PM (

Q3 Milestone Report
Deadline: Apr 15 2026 05:00 PM (MDT)

© Preview

Budget Amendment Requests (optional)
Deadline: Apr 2026 05:00 PM (MDT)

Previous tasks

Applicant Contact Information

Goal 1: End Littering

Goal 4: Empower Youth

= Proof of Match Requirements

7 Grant Award Letter

= Grant Agreement

7 Purchase Order

Bl Pages

Programs

»

# My Applications

w

- o
Lo

Delana Du
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UPLOAD COMPLETED BAR & SOW

O Budget Amendment Requests: i x | I

< C (&

New Mexico Tourism D

* Attach File(s)

< Back to application

EY26 New Mexico Clean and Beautiful
0000000002
1D: 0000000002

Personalized Project
@ @ Expense Worksheet

(optional)
Initial Disbursement

Invoice
(optional)

@ B Q1 Milestone Report
B Q2 Milestone Report

B Mid-Point Meeting

P Awarded ©

1 of 4 required tasks complete
|

Last edited: Aug 28 201

REVIEW | SUBMIT

03:17 PM (MDT)

Budget Amendment Requests
Deadine: Apr 24 2026 05:00 PM (MDT)

@ Task instructions Hide

Upload no more than one Budget Amendment Request per quarter.

Copyright © SurveyMonkey | Privacy | Terms.

Pages

Programs

- o

A %) & L ®

A My Applications

Delana Du

X
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UPLOAD COMPLETED BAR & SOW

(s} Budget Amendment Requests P\ X

& G © nupsi//nmtourismsmapplyio/tsk/32548296/fup/281044830/e/ At

Programs & My Applications @ Delana Du

« Select Files to Upload

< Back to application Budget Amendment Requests

Deadline: Apr 24 2026 05:00 PM (MDT)

EY26 New Mexico Clean and Beautiful

@ Task instructions Hide
0000000002
1D: 0000000002 Upload no more than one Budget Amendment Request per quarter.
Personaliz| @ open x
@ @ Expensew
(optional) | ¢ .o > Delana - State of New Meico > Documents > Mock Documents (BAR + SOW) v G | | search MockDocuments @.. £
Initial DI Organize »  New folder =s-oe
Invoice . Name - Status Date modified Type
(optional) ¥ Home -
R Gatey B2 Pras-Nwice-BaR FORM ) 97972025 207PM Microsoft Excel Workeh, a7k
o Q1 Milestd + @ petse. st (B2 rvas-nmce-Bar-sow-Form © 9/9/2025 2:07 PM Microsoft Word Docur... saxe
> % Apps
B) Q2 Milestd 5 = attachments
> M Desktop
B Mid-Point| 5 5 Documents
> " Individual Part
- > ™9 Microsoft Cop
FA S o Microsot Tewr
Tof4requird 5 P pictures
— > 30 Signed and Ap
Last edited: Aug 28
Woekop  #
[ revew & Doins #
& Documents #
File name: | “FY26-NMCB-BAR-SOW-FORM" “FY26-NMCB-BAR-FORM' | | Alfiles e

Upod om mabile o

Copyright © SurveyMonkey | Privacy | Terms




Survey Monkey-Appl

UPLOAD COMPLETED BAR & SOW

D sudget Amendment Requests:FY X | -

- 8 x

<« C 6 1044830/e/ A 7 g L o

A My Applications @ Delana Du ~

New Mexico Tourism Department

< Back to application Budget Amendment Requests
e Successtu od
EY26 New Mexico Clean and Beautiful . ) .
0000000002 @ Task instructions Hide
1D: 0000000002 Upload no more than one Budget Amendment Request per quarter.

Personalized Project
Expense Worksheet
(@

o

tional

Initial Disbursement
nvoice

o m m

@ B Q1 Milestone Report

FY26-NMCB-BAR-FORM

3cdach152b133e0c4a57947.x1sx  Added: Sep 9 2025

Filename:
[ Q2 Milestone Report
FY26-NMCB-BAR-SOW-FORM
Filename: c9f77b0ef47¢45818565a6382bed26b8.docx ~ Added: Sep 9 2025

B Mid-Point Meeting

1 of 4 required tasks complete
I

Last edited: Aug 28 2025 03:17 PM (MDT)

REVIEW | [ suswir

Copyright © SurveyMonkey | Privacy | Terms.
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UPLOAD COMPLETED BAR & SOW

» Mark Task as Complete

Budget Amendment Requests: P\ X |+

m Department

< Back to application

EY26 New Mexico Clean and Beautiful
0000000002
1D: 0000000002

Personalized Project
Expense Worksheet
(optional

Initial Disbursement
Invoice

(optional)

@ D Q1 Milestone Report
[ Q2 Milestone Report

B Mid-Point Meeting

P Awarded ©

10f 4 required tasks complete

25 03:17 PM (MDT)

Budget Amendment Requests .
Deadiine: Apr 24 2026 05:00 PM (MOT)

@ Task instructions Hide

Upload no more than one Budget Amendment Request per quarter.

i P25 \VCBBARFORM
Filename: 6cb06b43cdacd152b133fe0c4a5(7947.xisx  Added: Sep 9 2

[ FY25\MCB-BAR SOW-FORM
Filename: cOf77b0ef47c458185¢ Added: Sep 92025

Copyright © SurveyMonkey | Privacy | Terms

Pages

Programs

A& My Apj




Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

Task is Complete T

to application o Budget Amendment Requests
Completed Sep 92025 02112 PM (MDT)  Deadline: Apr 24 2026 05:00 PM (MDT)

FEY26 New Mexico Clean ane )
. 0000000002 —
° I f yo usee a f'u l l g reen circ le o ommoconn Upload o morethan one Budget Amenciment Request per uarter
oice ~

(optional)

with a checkmark to the left

of your Budget Amendment

Requests task, this indicates

your task been submitted to = =
NMTD and no further action

Is needed.

rveyMonkey | Privacy | Terms




Budget Amendment
Request
Approval Process
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Budget Amendment Request Approval

APPROVAL PROCESS

* Partner submits completed Budget Amendment Request (BAR) and potential new Scope of
Work (SOW) documents.

e NMTD Staff reviews BAR and SOW documents.

* Once your BAR and potential SOW have been approved, an Amended Grant Agreement will
be routed via Docusign to the Partner’s Signatory Authority for signature and approval.

 NMTD will upload your amended Personalized Project Expense Worksheet to your Survey
Monkey Apply account, as well as all other corresponding documents.

3% After the Partner and NMTD have signed the Amended Grant Agreement, it is fully executed and the
changes made with the BAR and SOW can begin.






_—

Clean & Beautiful-Resources Page

The Clean & Beautiful Resources Page is located on the Survey
Monkey Apply Portal.

e Grant Guidelines

EY26 NMCB Grant Resources
b Prog ra m FO rms « FY26 NMCB Grant Guidelines

e Recorded Webinars & Tutorials

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
« Final Reimbursement Invoice Form

Weekly Coffee Hours Meeting Info

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

« Past Coffee Hours Recordings

« Youth Group Stipend Form


https://nmtourism.smapply.io/res/p/nmcbresources/
https://nmtourism.smapply.io/
https://nmtourism.smapply.io/
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Frequently Asked Questions

= —empgns: o

Q: Do we need to balance the BAR Form per line?
A: No, you do not need to balance the BAR Form per line. The totals on the move to and move from sides

of the Form need to balance.

0Q: We need to modify our approved expenditures that were outlined in our Personalized Project Expense worksheet by NMTD, do we need a
BAR?

A:Yes, you will need to submit a BAR, all approved expenditures are outlined per objective/project by NMTD.

0Q: We anticipate spending 10.0% or less of our allocated budget for a specific line item, do we need a BAR?

A: No, you will not need a BAR if you spend 10.0% or less than the amount on your project award schedule; you are allowed a 10.0% variance.

Q: Can we submit two BARs in one quarter?

A: No, only one BAR can be submitted per quarter,in Q1, Q2,and Q3. BARs are not accepted in Q4. Partners have until April 24,2026, to submit their final BAR.

Q: Once we have submitted a BAR via Survey Monkey, can we start to make the proposed changes to our project plans?

A: No, you may begin to make proposed changes once your BAR has been approved by NMTD and an amended project award schedule has been issued.




o R ———

E
e
Chantal S. Sand
Clean and Beautiful Program Manager
R
Chantal.Sandoval@td.nm.gov ' "‘&

(505) 670-8059

7behnaDu

Clean and Beautiful Program Management Analyst

Delana.Du@td.nm.gov
(505) 479-2564


mailto:chantal.sandoval@td.nm.gov
mailto:elana.du@td.nm.gov
mailto:elana.du@td.nm.gov
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