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Today’s Agenda~

Budget Amendment Requests (BARS)
Do you need one?

e How to submit one

% General Reminders:

« This webinar is recorded & available on the Clean & Beautiful Resources Page.
« After watching the presentation, if you have additional questions, please reach out to

NMTD staff for assistance.



Budget
Requests
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What is a
Budget Amendment
Request? ’
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Amending the Project Award Schedule

FY25 New Mexico Clean & Beautiful Grant Program
EXHIBIT A
PROJECT AWARD SCHEDULE
CITY, COUNTY, COMMUNITY, TOWN, SCHOOL, VILLAGE OF XXX

Goals & Objectives Goal 3 Goal 4

Approved Expenditures: Signs
Approved Expenditures: Dumpster and disposal feas

Approved Expenditures: Trash bags, trash grabbers,
nitrile gloves, and safaty vasts

Approved Expenditures: Two recycling containers for recycling centar

Beautify Communities
3.2 Community Garden
Approved Expenditures: Flowers and saplings
3.3 Mural Projects
Approved Expenditures: Paint, brushes, rollers, drop cloths, and trays
3.4 Graffiti Eradication
Approved Expenditures: Brushes and paint

4.3 Youth Intems
Approved Expenditures: Youth Interns

$12,240.00

Increase Program Capacity

5.2 Keep America Beautiful Dues £253.00
Approved Expenditures: Kesp America Beaufiful Duss
5.3 Keep America Beautiful Annual Conference $2,500.00

Approved Expenditures: Keep America Beautiful Conference Registration & Travel

GoalSubtotals  [G8I150600  $1,000.50  $5000.00  $12,240.00  $2,753.00
Total Award $29,144.00

Approved by:
NMTD Tourism Development Division Director
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Do | need to submit a BAR?



A BAR is necessary.if:

* You anticipate exceeding the 10.0% allowed budget variance for a specific line
item (objective) to meet the deliverable.

* You anticipate not being able to spend the full grant award based on the
current funding distribution.

* You will come in under budget for a project and will still meet the deliverable.

* Example: Additional funding and community donations were received

* Projects listed on your current Project Award Schedule are no longer feasible

due to unforeseen circumstances.

* Example: Staffing issues or change of location



A BAR is not necessary if:

* You follow the Project Award Schedule (PAS) as outlined in Exhibit A of the

Grant Agreement.

* You foresee that you will overspend in a line item but will be within the 10.0%
variance.

* You will deviate from the budget proposal outlined in the grant application.
However, expenditures are still eligible and will still level up to the approved

line item’s objective and deliverable from Exhibit A of the Grant Agreement.
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Log in to your.Survey. Monkey Apply

Survey Monkey Apply Account

New Mexico Tourism Departm: X

Cooperative Marketing Resources

hittps://nmtourism.smapply.io

Clean and Beautiful Resources  Destination Forward Resources  Tourism Event Growth & Sustainability Program Resources

NEW MEXICO <~ TRUE

made some updates to our Privacy Notice and other terms. For more information, we encourage you to read the policies in our Legal

Center.

Find the grant program that works best for you! New Mexico True offers four programs to assist partners with marketing their destinations
and visitor building and attractive and developing profitable and sustainable tourism products. Click
on the links below to learn more; check eligibility requirements; and access application forms, deadlines, and criteria. Thank you for your
interest and all you do for New Mexico. We look forward to working together!

Cooperative Marketing and Advertising: With a 2-to-1 dollar match* (*Awards pending funding outcomes of 2024 Legislative Session) and
access to preferred media rates, "CoOp" supports your efforts to attract visitors to the destination and its visitor experiences. Award recipients
leverage the power of New Mexico True and its marketing muscle, building on millions of cumulative brand impressions and underscoring our
position as the primary destination for venturesome travelers. Learn more about the Cooperative Marketing & Advertising grant

program HERE.

New Mexico Clean & Beautiful: The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq., is to
control litter by authorizing the New Mexico Tourism Department (NMTD) to eliminate litter from New Mexico to the maximum practical extent
through a state-coordinated plan of education, control, prevention, and elimination. Therefore, NMTD distributes funds throughout the state
to fulfill program goals and objectives that promote citizen engagement, reduce blight, and further beautification and waste diversion efforts,
keeping New Mexico a clean and beautiful place to live, work, and play. Learn more about the New Mexico Clean and Beautiful program HERE

Destination Forward Grant Program: The Destination Forward Grant Program is composed of two complementary tiers: Tier I: Planning,
Design and Programming and the Tier II: Construct, Equip, Modernize and Renovate. The purpose of the Destination Forward Program is to
support tourism infrastructure projects within New Mexico by helping New Mexican communities become and sustain viable tourism
destinations. The program provides matching funding to tourism stakeholders within New Mexico to support the implementation of viable
tourism infrastructure projects. Learn more about the Destination Forward Grant Program HERE

Tourism Event Growth & Sustainability Program (TEGS): This program provides technical assistance (Event Accelerator), sponsorship (Event
Sponsorship), and marketing and advertising (CoOp Events Marketing Program) to tourism events within New Mexico to support their growth
and improvement. Learn more about the Tourism Event Growth & Sustainability Program HERE

Ifyou are a first-time applicant, please click on "Register" the turquoise box in the upper right corner of the page to create an account
and see current program options.

Log In - New Meico Tourism
& G O hapsjnmourism.smapply.iojace

Aexico Tourism Departn

e Apply’

v G

chantal sandoval @1dm gov

Password

. @

Forget your password?

Wy

Don't have a SurveyMonkey Apply acc

@ 8 - O

EH REGISTER


https://nmtourism.smapply.io/

Download
Budget Amendment
Reqguest
Template
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Clean and Beautiful Resources Page

On the top right-hand corner, select pages and click

Resources.

«

on Clean and Bea

utifu

My Applications - New Mexico X

&< O (%) https:/fnmtourism.smapply.io/prog/

New Mexico Tourism Department

A

RS

a1

Pages - ® Programs & My Applications

™=
o -

o

Chantal Sandoval ~

Applications available to you will be displayed here.

NOTE: Accounts on this platform should be registered in the name of the eligible entity (tribal or local government, or tourist

Clean and Beautiful Resources

Cooperative Marketing Resources

Destination Forward Resources

organization). The entity's representative may then invite "Collaborators" to join its application. Ultimately, the applying entity is responsible for the
application in its entirety, including providing thorough, quality responses; making eligible, accurate and reasonable requests; and submitting in a

complete and timely manner.

All Applications ~

New Mexico Clean and Beautiful FY23

0000000061
Deadline: Jun 15 2023 11:59 PM (MDT)

STATUS: Active

AWARDED
0.00

VIEW

Submitted on: Apr 26 2023 08:12 PM (MDT)

FY24 New Mexico Clean and Beautiful
0000000014

Deadline: Jul 5 2024 11:59 PM (MDT)

STATUS: Active

AWARDED
$0000.00

0 0f 4 required tasks complete

Submitted on: Mar 24 2023 12:02 PM (MDT)

1-3 of 3 Applications

FY25 New Mexico Clean and Beautiful
0000000001

AWARDED
$0,000.00

10f 4 required tasks complete
—

Last edited: Nov 12024 03:08 PM (MDT)

Copyright © SurveyMonkey | Privacy | Terms

Tourism Event Growth & Sustainability Program Resources



https://nmtourism.smapply.io/res/p/nmcbresources/
https://nmtourism.smapply.io/res/p/nmcbresources/

-~

Download the BAR Template

R
~ - T r—
b =

Under the Clean and Beautiful Resources Page, download the BAR Template

° ® O Clean and Beautiful Resources X | 4

< G G hty ism.smapply.iofr urces/ A o m = B - T

New Mexico Toi Department El Pages -+ ® Programs & My Applications @ - Chantal Sandoval ~

NEW MEXICO

Clean and Beautiful Resources

FY25 NMCB Grant Resources

« FY25 NMCB Grant Guidelines

FY25 NMCB Templates
Invoice Templates

« Initial Disbursement Invoice Template
« Final Reimbursement Invoice Template

Budget Amendment Requests Templates
:> « Budget Amendment Request (BAR) Template
- BAR Scope of Work (SOW) Template

End-of-Year Report Templates

- End-of-Year (EQY) Report - Narrative
- End-of-Year (EOY) Report - Metrics
« Youth Employment Verification Form

Upcoming Webinars and Tutorials



BAR Template
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BAR Template..

Name of Awarded Entity

+  Provide the awarded Entity’s = e oo

Goal Current
M # e Allocatiol LIRS E Al;cntio Moved # Lineltem | o, ccation | Allocatio Moved
name as it appears on the : i : —
$0.00 30.00
$0.00 $0.00

Grant Agreement o o

Why is this amendment being requested?

* Please note that your KAB
affiliate is not the
awarded Entity.

in the original project's feasibility? If yes, please submit a SOW for all new projects. IVes ]

Were new proj prop dduetoa

Date:

Approved by 's Progr

Approved by NMTD Tourism Develof Division DI
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BAR Template

Partners are responsible to complete the fields below on the MOVE

Goal Number FROM (left-hand side).

Objective
Current Allocation

Amount Spent

Requested Allocation

Amount Moved

Total Amount Moved From




BAR Template.. -

MOVE FROM

Goal Number, Objective, & Current Allocation

FY25 New Mexico Clean & Beautiful Grant Program

EXHIBIT A
PROJECT AWARD SCHEDULE
CITY, COUNTY, COMMUNITY, TOWN, SCHOOL, VILLAGE OF XXX Name of Awarded Entity: City / County / Town / Village of of XXX
Goals & Objectives Goal 3 Goal 4 Move From Move To

Goal Current uested Amount Goal Current uested Amount

:> # Objecthia Allocation | AoUnt Spent n:lqlocntlon Moved # Sbjeot A e Moved

1 1.2 Dumpster Fees $6,000.00 -$6,000.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Approved Expenditures: Trash bags, trash grabbers, $0.00 $0.00
Total Amount Moved From: | -$6,000.00 Total Amount Moved To: $0.00

Why is this di being req ?

Q) I W AT R - - -

Beautify Communities
3.2 Community Garden
Approved Expenditures: Flowers and saplings
3.3 Mural Projects
Approved Expenditures: Paint, brushes, rollers, drop cioths, and trays
3.4 Graffiti Eradication
Approved Expenditures: Brushes and paint

Empower Youth
4.3 Youth Interns. $12,240.00
Approved Expenditures: Youth Interns
Jves ] JNo [T

Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects.

Increase Program Capacity
5.2 Keep America Beautiful Dues

Approved Expenditures: Keep America Beautiful Dues [Approved by 's Program ager: Date:
5.3 Keep America Beautiful Annual Conference
Approved Expenditures: Keep America Besutiful Confarence Registration & Traval
GoalSubtotats [ IINGEMIBOISOMN | $1,00050 | $500000 $12240.00  $2,753.00
Total Award Approved by NMTD Tourism Development Division Director: Date:

Epproved by:
NMTD Tourism De Division Director




BAR Template..

MOVE FROM

GO al Num b e r Name of Awarded Entity: City/ County/Town/Village of of XXX

Move From Move To
Goal Objective Current Amount Spent Req d A Goal L Current Requested Amount
# j Allocation E Allocation Moved # OBjective Allocation Allocation Moved
. . ° 0.00
* Provide the objective as

0.00 .
$0.00 $0.00
$0.00 $0.00

outlined on the Project o a0 T o
Awa rd Schedule, EXhibit A Why is this amendment being requested?

of your FY25 Grant
Agreement.

iginal project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No[ ]

'Were new projects proposed due to a change inthe

Approved by Grantee's Program Manager: Date:

Approved by NMTD Tourism Development Division Director:




BAR Template..

MOVE FROM

Objecti
j Name of Awarded Entity: City/ County/ Town/Village of of XXX

Move From Move T
;l ObiSctivs) Aﬁ::?i‘:n AmcsstSpent .All;cation AMove: G;al Objective Aﬁ:::i:n '::)12::: AI\::\’I:T
L]
[ PrOV I d e th e g Oa l a n d 1 1.2 Dumspter Fees $ggg $ggg
0.00 0.00
° . ° 0.00 0.00
O bJ e Ct I ve a S O Ut ll n e d O n Total Amount Moved $$3:(0)?) Total Amount Moved :8;%(:)

Why is this amendment being requested?

the Project Award
Schedule, Exhibit A of your

FY25 Grant Agreement.

Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes|:| | No |:|
Approved by Grantee's Program Manager: Date:
[Approved hyNﬁTD Tourism Devel t Division Director: Dat




BAR Template..-

MOVE FROM

Cu rren t A ll 0 Ca tI.O n Name of AwardedMy:A City/ County/Town/ Village of of XXX

~\ Move From
Goal Objective [ Current P Requested Amount Goal L Current Requested Amount
# . Allocation B Allocation Moved # Objective Allocation Allocation Moved
1.2 Dumspter Fees $6,000.00 -$6,000.00 $0.00
0.00 0.00
0.00 0.00

* Provide the goal and
objective’s corresponding T R
current allocation amount
as outlined on the Project
Award Schedule, Exhibit A
of your FY25 Grant e EEEEEEE——— ] [0

Agreement.

Why is this amendment being requested?

Approved by Grantee's Program Manager:

[Approved by NMITD Tourism Development Division Director:




BAR Template..-

MOVE FROM
Amount Spent

* Provide the goal and
objective’s total
expenditures to date.

e This column serves as a
reassessment measure to
ensure that you have not
spent the funds you are
requesting to move.

Name of Awarded Entity:

City/ County/Town/ Village of of XXX
A

Move To

\‘)ve From
Current

Goal Objecti A nt Spent Requested Amount Goal L Current Requested Amount
# A Allocation mou ES Allocation Moved # Objective Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 -$6,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Amount Moved| -$6,000.00 Total Amount Moved| $0.00
Why is this amendment being requested?
Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No I:‘
Approved by Grantee's Program Manager: Date:
Approved by NMID Tourism Development Division Director: Dat:




BAR Template..-

MOVE FROM T e,

L]
Req ueS ted A llo Ca tl 0 n Name of Awarded Entity: City/ Coumleuw?w:gAe of of XXX
Move Fromi_ Move To

Goal Obiective Current Amount S‘: nt Requested Amount Goal L Current Requested Amount

# J Allocation B Allocation Moved # Objective Allocation Allocation Moved

1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 0.00

0.00 0.00

0.00 0.00

0.00

* Provide the amended
amount that you are ———— e £ T TS
requesting for the goal |
and objective.

¢ T h i S is th e a m O u nt th at Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. [yes[ | |No[ |
Wi I_l d p p ear on t h e Approved by Grantee's Program Manager: e
Amended Project Award

Schedule, Exhibit A of your — persmmmimmssEmmmmmm:
Grant Agreement.




BAR Template..-

MOVE FROM

A m O u n t M O ve d Name of Awarded Entity: City/ County/Town /Village of of XXX

A
Move From ~_\ Move To
Goal Obiective Current AmountSpent Requesteﬂ' Amount Goal L Current Requested Amount
# J Allocation E Allocation Moved # Objective Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 0.00
0.00 0.00
0.00

 This amount is the o0
differen Ce bEtWE en the Total Amount Moved $3,8:g.oo Total Amount Moved $gf)c::
requested allocation and
the current allocation.

Why is this amendment being requested?

¢ T h e te m p l-a te Wi ll Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. Jves| | INo[ |
automatically calculate this  [rreememmemsrommmme:
amount for you.

[Approved by NMTD Tourism Development Division Director: Date:




BAR Template..

MOVE FROM T .

TO tal A mo unt MO ved From Name of Awarded Entity: City/ County/ Town / Village of of XXX

Move From Move To
Goal L Current Req d A Goal o Current Requested Amount
# Objsctive Allocation AmountSpent Allocation Moved # Objective All i All i Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 $0.00
1 1.3 Clean-uj p Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
* The Total Amount Moved From fo fo
$0.00 $0.00
re p re Se ntS th e to ta l. Of a l.l. - Total Amount Moved| -$4,000.00 Total Amount Moved| $0.00

funds you are intending to L B
move from the goal and
objectives listed on the Move
From Side.

Were new proj prop d due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No |:|

Approved by Grantee's Program Manager: Date:

 The template will
automatically calculate this
amount fOI' y0U. Approved by NMTD Tourism Development Division Director: Bate:
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BAR Template

Partners are responsible to complete the fields below on the MOVE

TO (right-hand side). SOSENEMBET

Objective
Current Allocation

Amount Spent

Requested Allocation

Amount Moved

Total Amount Moved to




BAR Template..

MOVE TO

GO al N u m b er Name of Awarded Entity: City/ Gounty / Town / Village of of XXX s

Move From Move To
Goal Objective Current Amount Spent Requested Amount Goal Objective Current Requested Amount
# Allocation Allocation Moved # Allocation Allocation Moved
. . . 1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 $0.00
[ ) P rov I d e t h e O b e Ct Ive a S 1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
J $0.00 $0.00
$0.00 $0.00
$0.00 $0.00

O Ut l i n e d O n t h e P rOj e Ct Total Amount Moved| -$4,000.00 Total Amount Moved| $0.00
Award Schedule, Exhibit A 7= ==
of your FY25 Grant

Agreement.

'Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No |:|

Approved by Grantee's Program Manager: Date:

ApprwsdbymTDT i Develop Division Director: Date:




BAR Template..

MOVE TO

. L]
GO al & Ob j e Ctl ve Name of Awarded Entity: City/ County/Town / Village of of XXX
Move From ’ Move To
Goal Objective Current Amount Spent Requested Amount oal P Current Requested Amount
# Allocation Allocation Moved # active Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $0.00
M 1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
* Provide the goal and
$0.00 $0.00
$0.00 $0.00
Total Amount Moved To: $0.00

objective as outlined — . To et Mo S0
on the Project Award R

Schedule, Exhibit A of
your FY25 Grant
Agreement e e o m—(

Approved by Grantee's Program Manager: Date:

Approved by NMTD Tourism Development Division Director: Date:




BAR Template..-

MOVE 10 T Emmeee

Cu rren t A ll 0 Ca tI.O n Name of Awarded Entity: City/ County/Town/ Village of of XXX «A
>

Move From Move T

Goal Objective Current Amount Spent Req| Goal L Current Requested Amount

# J Allocation B Allocation Moved # Chisctivs Allocation Allocation Moved

1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 -$150.00
M 1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
* Provide the goal and
$0.00 $0.00
$0.00 $0.00

Total Amount Moved| -$4,000.00 Total Amount Moved To: -$150.00

objective’s
corresponding current
allocation amount as
outlined on the
Project Award T T T T e T

Why is this amendment being requested?

Schedule, Exhibit A of e
yo u r FYZ 5 G ra n t Approved by NMTD Tourism Development Division Director: T
Agreement.




BAR Template..-

MOVE TO

Requested Allocation

Provide the amended
amount that you are
requesting for the goal
and objective.

e This is the amount that
will appear on the
Amended Project Award

Schedule.

Name of Awarded Entity: City/ County/Town/ Village of of XXX AA
Move From MoveTo | |
Goal Objecti Current A nt Spent Req Goal L Current Requested Amount
# SR Allocation LTS Allocation Moved # Objective Allocati Allocati Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Amount Moved| -$4,000.00 Total Amount Moved To: $75.00
Why is this amendment being requested?
Were new projects prop d due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No |:|
Approved by Grantee's Program Manager: Date:
[Approved by NMTD Tourism D. p it Division Director: Dat




BAR Template..-

MOVE TO

Amount Moved

 This amount is the
difference between the
requested allocation
and the current
allocation.

 The template will
automatically calculate
this amount for you.

City/ County/ Town /Village of of XXX

A
b |

Name of Awarded Entity:
Move From Move To
Goal Objective Current T Requested Amount Goal L Current Requested Amount
# ’ Allocation E Allocation Moved # OFjective Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Amount Moved]| -$4,000.00 Total Amount Moved To: $75.00
Why is this amendment being requested?
'Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No |:|
Approved by Grantee's Program Manager: Date:
Approved by NMTD Tourism Development Division Director: Dat




BAR Template..-

MOVE FROM
Total Amount Moved To

* This Total Amount
Moved To represents
the total of all funds
you are intending to
move.

 The template will
automatically calculate
this amount for you.

Name of Awarded Entity:

City/ County/Town/ Village of of XXX

Move From Move To
Goal Objective Currel:lt Amount Spent Reques?ed Amount Goal Objective Currel:n Req d ed A nt
# Allocation Allocation Moved # Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 2 2.5 Recycling Container $1,000.50 $1,500.50 $500.00
$0.00 2 2.5 Recycled Bench $0.00 $1,220.00 $1,220.00
$0.00 3 3.2 Community Garden $2,000.00 $3,000.00 $1,000.00
$0.00 4 4.3 Youth Intern_s $12,240.00 $13,445.00 $1,205.00
Total Amount Moved| -$4,000.00 Total Amount Moved To: $4,000.00
B
Why is this amendment being requested? C
Were new projects prop dduetoach inthe original project's feasibility? If yes, please submit a SOW for all new projects. |Yes|:| |No |:|
Approved by Grantee's Program Manager: Date:
Approved by NMTD Tourism D t Division Director: Date:




Name of Awarded Entity:

Move From Move To
Goal Obiective Current Amount Spent Requested Amount Goal Obiective Current Requested Amount
# s Allocation - Allocation Moved # : Allocation Allocation Moved
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Amount Moved From: $0.00 Total Amount Moved To: $0.00
Why is this amendment being requested?
Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes |:| | No |:|
Approved by Grantee's Program Manager: Date:

Approved by NMTD Tourism Bevelopment Bivision Biractor:

Bate:




KEEP NEW MEXICO <~ TRUE




BAR Template..-

NARRATIVE

In this section of the BAR Template, Partners must justify why their request to
move funds is necessary. This justification does not need to be lengthy, but should
include the following information:

Why is this amendment being requested?

Why are you moving funds from one specific line item?

Why a specific line item chosen to move funds to another line items?

What will be purchased or accomplished with the funds that you are asking to be moved?
* Are all deliverables going to be met?



BAR Template..

NARRATIVE
Why is this amendment being requested?

1.2 Dumpster Fees: This amendment is being requested because the dumpsterfees were donated from the
solid waste company. The deliverable will be met.

1.3 Clean-up Activities: This amendmentis being requested because we anticipated receiving our grant
funding in late summer, but we did not have a fully executed agreement until late Fall and were not able to
use grant funding for our Fall Community Clean-up supplies.

1.1 Anti-Litter Signage: We are requesting to increase funding in this line item to purchase additional anti-
litter signs for our Veteran’s Park area; we have experienced anincrease in litterin the park.

2.5 Recycling Container: We are requesting to increase funding in this line item to increase the number of
recycling containers for our Spring recycling event, as we have experienced an increasein interestin
recycling in our community.

2.5 Recycled Bench: We arerequesting to create this line item, because we have additionalfunding due to
the dumpster fees being donated and would like to add seating in our Veteran’s Park area.

3.2 Community Garden: We are requesting to increase funding in this line item to increase the number of
native flowers and trees we intend to plant this Spring in our Veteran’s Park Memorial Garden.

4.3 Youth Interns: We are requesting to increase funding in this line item to employ an additional youth intern.
The intern will help facilitate community clean-up events and community garden project from January to June
2024.

Name of Awarded Entity:

City / County/ Town / Village of of XXX

Move From Move To
Goal Current Requested Amount Goal Current Requested Amount
A Objective Alloeation | AmountSpent | " ueRes i 5 Objective Alacation o Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 2 2.5 Recycling Container $1,000.50 $1,500.50 $500.00
$0.00 2 2.5Recycled Bench $0.00 $1,220.00 $1,220.00
$0.00 3 3.2 Community Garden $2,000.00 $3,000.00 $1,000.00
$0.00 4 4.3 Youth Interns $12,240.00 $13,445.00 $1,205.00
Total Amount Muve_d -$4,000.00 Total Amount Moved To: g‘ooo.oo

erhy is this amendment being requested?

1.2D Fees: This is being because the dumpster fees were donated from the solid waste company. The deliverable will be met.

1.3 Clean-up Activities: This is being
[Fall Community Clean-up supplies.

because we receiving our grant funding in Late summer, but we did not have a fully executed agreement until late Fall and were not able to use grant funding for our

1.1 Anti-Litter Signage: We are requesting to increase funding in this line item to purchase additional anti-litter signs for our Veteran's Park area; we have experienced an increase in litter in the park.

2.5 Recycling Container: We are requesting to increase funding in this line item to increase the number of recycling containers for our Spring recycling event, as we h e [ in in recycling in our community.
2.5 Recycled Bench: We are requesting to create this line item, because we have additional funding due to the dumpster fees being donated and would Like to add seating in our Veteran's Park area.

3.2 Community Garden: We are requesting to increase funding in this line item to increase the number of native flowers and trees we intend to plant this Spring in our Veteran’s Park Memorial Garden.

- -
Wi p proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. Jyes[ ] [No[]
App! y 's Prog| nager: “)-ll:

ent sion Director: ate:
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BAR Template..-

SCOPE OF WORK

Name of Awarded Entity: City/ County/Town/ Village of of XXX
Move From Move To
. Goal L Current Requested Amount Goal L Current Requested Amount
[ ) We r e n e W r O e Ct S # ObjsStive Allocation S S Allocation Moved # Objsstis Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 1.3 Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 2 2.5 Recycling Container $1,000.50 $1,500.50 $500.00
$0.00 2 2.5 Recycled Bench $0.00 $1,220.00 $1,220.00
p rO p O S e u e O a $0.00 3 3.2 Community Garden $2,000.00 $3,000.00 $1,000.00
$0.00 4 4.3 Youth Interns $12,240.00 $13,445.00 $1,205.00
-$4,000.00 Total Amount Moved To: $4,000.00

Change in the Original Total Amount Moved]

Why is this amendment being requested?

1.2 Dump: Fees: This is being reqq p: fees were from the solid waste company. The deliverable will be met.

. ] . eg o 7
p r OJ e Ct S fe a S I b I l I ty [ ) | f 1.3 Cl p Activities: This is being we ici iving our grant funding in late summer, but we did not have a fully executed agreement until late Fall and were not able to use grant funding for our

Fall Community Clean-up supplies.

)
ye S le a S e S u b m I t a 1.1 Anti-Litter Sig ‘We are req ing to i funding in this Line item to purchase additional anti-litter signs for our Veteran’s Park area; we have experienced an increase in Litter in the park.
Y
2.5 ing C i We are req ing to i funding in this line item to increase the number of recycling containers for our Spring recycling event, as we have i anii ininterestin ing in our
p ( ) 3.2 Community Garden: We are requesting to increase funding in this line item to increase the number of native flowers and trees we intend to plant this Spring in our Veteran’s Park Memorial Garden.
.
fo r a l l n eW p r OJ e Ct S | > Were new projects prop d due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |Yes|z| | No |:|
.

Approved by Grantee's Program Manager: Date:

N

.5 Bench: We are ing to create this line item, because we have additional funding due to the dumpster fees being donated and would like to add seating in our Veteran’s Park area.

ApprwedbyNﬁTDT i Devel Division Director: Date:




KEEP NEW MEXICO <~ TRUE




BAR Template..

REVIEW, SIGN, & DATE

Please review all areas of
your request. All required
fields must be
completed, and the
document must be
signed and dated.

Name of Awarded Entity: City/ County/ Town / Village of of XXX
Move From Move To
Goal — Current Requested Amount Goal . Current Requested Amount
# Otisct Allocation | AMOUMSPRNt | ) eation Moved # Otysctis Allocation Allocation Moved
1 1.2 Dumspter Fees $6,000.00 $3,000.00 $3,000.00 -$3,000.00 1 1.1 Anti- Litter Signage $150.00 $225.00 $75.00
1 | 1.3Clean-up Activities $2,000.50 $1,000.50 $1,000.50 -$1,000.00 2 2.5 Recycling Container $1,000.50 $1,500.50 $500.00
$0.00 2 2.5 Recycled Bench $0.00 $1,220.00 $1,220.00
$0.00 3 3.2 Community Garden $2,000.00 $3,000.00 $1,000.00
$0.00 4 4.3 Youth Interns $12,240.00 $13,445.00 $1,205.00
Total Amount Moved 000.00 Total Amount Moved To: $4,000.00
—_
Why is this amendment being requested?
1.2 Fees: This is being because the fees were donated from the solid waste company. The deliverable will be met.
1.3 Gl up This is being because we receiving our grant funding in late summer, but we did not have a fully executed agreement until late Fall and were not able to use grant funding for our

Fall Community Clean-up supplies.

1.1 Anti-Litter Signage: We are requesting to increase funding in this line item to purchase additional anti-litter signs for our Veteran's Park area; we have experienced an increase in Litter in the park.

2.5 We are ta increase funding in this line item to increase the number of recycling containers for our Spring recycling event, as we have experienced an increase in interest in recycling in our community.

2.5 Recycled Bench: We are requesting to create this line item, because we have additional funding due to the dumpster fees being donated and would like to add seating in our Veteran's Park area.

3.2 : We ing to i funding in this line item to increase the number of native flowers and trees we intend to plant this Spring in our Veteran's Park Memorial Garden.
|Were new projects proposed due to a change in the original project's feasibility? If yes, please submit a SOW for all new projects. |ves[.] INo[ ]

|Approved by Grantee's Program Manager: Date:

12.02.2024
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Do | need to submit a new
Scope of Work (SOW)?



What is a
Scope of Work?
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A Scope of Work is_necessary if:

A new Scope of Work is only needed when you create a new line items.

« If a project is no longer feasible, Partners have the opportunity to
create a new line item.

* Inthat case you must submit a new Scope of Work. The Scope of Work
document can be found on the Clean and Beautiful Resources Page.



https://nmtourism.smapply.io/protected/nr/f87bd/FY25-NMCB-BAR-SOW-TEMPLATE.docx
https://nmtourism.smapply.io/res/p/nmcbresources/

Scope of Work Template

CREATING A NEW LINE ITEM

* |If a projectis no longer feasible, Partners have the opportunity to create a
new line item.

 New line items require a Scope of Work be submitted to NMTD for approval.

« New line items should have $0.00 provided under this column.

 If you are unsure what goal and objective is appropriate for your new project,
please contact NMTD Staff.


https://nmtourism.smapply.io/protected/nr/f87bd/FY25-NMCB-BAR-SOW-TEMPLATE.docx

Exwo #TRUE e
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Survey Monkey Apply



Log in to your.Survey. Monkey Apply

Survey Monkey Apply Account

New Mexico Tourism Departm: X

Cooperative Marketing Resources

hittps://nmtourism.smapply.io

Clean and Beautiful Resources  Destination Forward Resources  Tourism Event Growth & Sustainability Program Resources

NEW MEXICO <~ TRUE

made some updates to our Privacy Notice and other terms. For more information, we encourage you to read the policies in our Legal

Center.

Find the grant program that works best for you! New Mexico True offers four programs to assist partners with marketing their destinations
and visitor building and attractive and developing profitable and sustainable tourism products. Click
on the links below to learn more; check eligibility requirements; and access application forms, deadlines, and criteria. Thank you for your
interest and all you do for New Mexico. We look forward to working together!

Cooperative Marketing and Advertising: With a 2-to-1 dollar match* (*Awards pending funding outcomes of 2024 Legislative Session) and
access to preferred media rates, "CoOp" supports your efforts to attract visitors to the destination and its visitor experiences. Award recipients
leverage the power of New Mexico True and its marketing muscle, building on millions of cumulative brand impressions and underscoring our
position as the primary destination for venturesome travelers. Learn more about the Cooperative Marketing & Advertising grant

program HERE.

New Mexico Clean & Beautiful: The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, § 67-16-1 et seq., is to
control litter by authorizing the New Mexico Tourism Department (NMTD) to eliminate litter from New Mexico to the maximum practical extent
through a state-coordinated plan of education, control, prevention, and elimination. Therefore, NMTD distributes funds throughout the state
to fulfill program goals and objectives that promote citizen engagement, reduce blight, and further beautification and waste diversion efforts,
keeping New Mexico a clean and beautiful place to live, work, and play. Learn more about the New Mexico Clean and Beautiful program HERE

Destination Forward Grant Program: The Destination Forward Grant Program is composed of two complementary tiers: Tier I: Planning,
Design and Programming and the Tier II: Construct, Equip, Modernize and Renovate. The purpose of the Destination Forward Program is to
support tourism infrastructure projects within New Mexico by helping New Mexican communities become and sustain viable tourism
destinations. The program provides matching funding to tourism stakeholders within New Mexico to support the implementation of viable
tourism infrastructure projects. Learn more about the Destination Forward Grant Program HERE

Tourism Event Growth & Sustainability Program (TEGS): This program provides technical assistance (Event Accelerator), sponsorship (Event
Sponsorship), and marketing and advertising (CoOp Events Marketing Program) to tourism events within New Mexico to support their growth
and improvement. Learn more about the Tourism Event Growth & Sustainability Program HERE

Ifyou are a first-time applicant, please click on "Register" the turquoise box in the upper right corner of the page to create an account
and see current program options.

Log In - New Meico Tourism
& G O hapsjnmourism.smapply.iojace

Aexico Tourism Departn

e Apply’

v G

chantal sandoval @1dm gov

Password

. @

Forget your password?

Wy

Don't have a SurveyMonkey Apply acc

@ 8 - O

EH REGISTER


https://nmtourism.smapply.io/

Download
Scope of Work
Template
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Clean and Beautiful Resources Page

On the top right-hand corner, select pages and click

Resources.

«

on Clean and Bea

utifu

My Applications - New Mexico X

&< O (%) https:/fnmtourism.smapply.io/prog/

New Mexico Tourism Department

A

RS

a1

Pages - ® Programs & My Applications

™=
o -

o

Chantal Sandoval ~

Applications available to you will be displayed here.

NOTE: Accounts on this platform should be registered in the name of the eligible entity (tribal or local government, or tourist

Clean and Beautiful Resources

Cooperative Marketing Resources

Destination Forward Resources

organization). The entity's representative may then invite "Collaborators" to join its application. Ultimately, the applying entity is responsible for the
application in its entirety, including providing thorough, quality responses; making eligible, accurate and reasonable requests; and submitting in a

complete and timely manner.

All Applications ~

New Mexico Clean and Beautiful FY23

0000000061
Deadline: Jun 15 2023 11:59 PM (MDT)

STATUS: Active

AWARDED
0.00

VIEW

Submitted on: Apr 26 2023 08:12 PM (MDT)

FY24 New Mexico Clean and Beautiful
0000000014

Deadline: Jul 5 2024 11:59 PM (MDT)

STATUS: Active

AWARDED
$0000.00

0 0f 4 required tasks complete

Submitted on: Mar 24 2023 12:02 PM (MDT)

1-3 of 3 Applications

FY25 New Mexico Clean and Beautiful
0000000001

AWARDED
$0,000.00

10f 4 required tasks complete
—

Last edited: Nov 12024 03:08 PM (MDT)

Copyright © SurveyMonkey | Privacy | Terms

Tourism Event Growth & Sustainability Program Resources



https://nmtourism.smapply.io/res/p/nmcbresources/
https://nmtourism.smapply.io/res/p/nmcbresources/

Download the Scope.of Work Template

Under the Clean and Beautiful Resources Page, download the SOW Template

° ® O Clean and Beautiful Resources X | 4

< G G hty ism.smapply.iofr urces/ A o m = B - T

New Mexico Tourism Department Pages - ®Programs & My Applications @ - Chantal Sandoval -

NEW MEXICO <~ TRUE

Clean and Beautiful Resources

FY25 NMCB Grant Resources

« FY25 NMCB Grant Guidelines

FY25 NMCB Templates

Invoice Templates

« Initial Disbursement Invoice Template
« Final Reimbursement Invoice Template

Budget Amendment Requests Templates
« Budget Amendment Request (BAR) Template
- BAR Scope of Work (SOW) Template b

End-of-Year Report Templates

- End-of-Year (EQY) Report - Narrative
- End-of-Year (EOY) Report - Metrics
« Youth Employment Verification Form

Upcoming Webinars and Tutorials



Scope of Work
Template
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Scope of Work Template

Partners are responsible to complete the fields below on Scope of

Work Template (SOW). Name of Awarded Entity
Project Summary

Statement of Need
Anticipated Outcomes

Promotional Strategy

Quarterly Milestones

Budget Schedule




Scope of Work Template

NAME OF AWARDED ENTITY

FY25 NM Clean and Beautiful

Scope of Work for Budget Amendment Requests
Complete the following to propose a new project due to a change in another project’s feasibility.

City / County / Pueblo / Town / Village of XXX




Scope of Work Template

PROJECT SUMMARY
Detail all project efforts:

By adding a recycled bench to Veteran’s Park we will allow visitors to sit and reflect in the
space. The community garden next to the memorial will increase community members
visiting the area in the warmer months. We intend to have a ribbon cutting and dedication

ceremony for the bench.

Project Summary - Detail all project efforts.

By adding a recycled bench to Veteran’s Park we will allow visitors to sit and reflect in the space.
The community garden next to the memorial will increase community members visiting the area
in the warmer months. We intend to have a ribbon cutting and dedication ceremony for the

bench.




Scope of Work Template

STATEMENT OF NEED

Detail how you determined the need for these project efforts:

Veteran’s Park is arecent addition to our community, and we are in the process of planting trees and
adding native plants to the area. With funding allocated from this grant we are able to increase the
planting area of community garden area as well. With interest to visit this area, we have realized that we
do not have adequate areas for our community members to sit, reflect, and enjoy the Memorial or the
community garden. The County has purchased three recycled benches, and we would like to purchase a
fourth bench to accommodate our patrons; all benches are ADA approved.

Statement of Need - Detail how you determined the need for these project efforts.

Veteran’s Park is a recent addition to our community, and we are in the process of planting trees
and adding native plants to the area. With funding allocated from this grant we are able to
increase the planting area of community garden area as well. With interest to visit this area, we
have realized that we do not have adequate areas for our community members to sit, reflect,
and enjoy the Memorial or the community garden. The County has purchased three recycled
benches, and we would like to purchase a fourth bench to accommodate our patrons; all
benches are ADA approved.




Scope of Work Template

ANTICIPATED OUTCOMES

Detail the anticipated outcomes for these project efforts and how you plan to
measure success:

 We anticipate that the improvements to Veteran’s Park will increase visitation and reflection. We
intend for the space to be used as an area for all members of our community to enjoy native plants,
trees, and to pay their respects to our community’s Veterans. We intend to measure success by
community members using the Park throughout the year.

Anticipated Outcomes - Detail the anticipated outcomes for these project efforts and
how you plan to measure success.

We anticipate that the improvements to Veteran’s Park will increase visitation and reflection.
We intend for the space to be used as an area for all members of our community to enjoy native
plants, trees, and to pay their respects to our community’s Veterans. We intend to measure
success by community members using the Park throughout the year.




Scope of Work Template

PROMOTIONAL STRATEGY

Detail any outreach strategies aimed to increase awareness of these project
efforts:

« The public will be invited to the Earth Day event at Veteran’s Park where we will dedicate the
benches to ourVeteran’s and have a ribbon cutting for the community garden. The community
garden planting is being led by the FFA garden club with assistance from the City’s Senior Citizen
gardening grandparents organization. We will advertise to all community members with an insert
in their utility billing for the months of March and April 2025.

Promotional Strategy - Detail any outreach strategies aimed to increase awareness of

these project efforts.

The public will be invited to the Earth Day event at Veteran’s Park where we will dedicate the
benches to our Veteran’s and have a ribbon cutting for the community garden. The community
garden planting is being led by the FFA garden club with assistance from the City’s Senior
Citizen gardening grandparents organization. We will advertise to all community members with
an insert in their utility billing for the months of March and April 2025.




Scope of Work Template

QUARTERLY MILESTONES

Complete the anticipated quarterly milestones:

Quarterly Milestones - Complete the anticipated quarterly milestones.

e Research Recycled Bench for
Veteran’s Park

N/A e Obtain quotes for bench
Q3: Q4:
e Purchase Bench for Veterans e Earth Day Event-ribbon
Park cutting for Community
e Public Works/Parks Garden and Park Bench
Department to prep area for dedication
placement

e Permanently place benchin
Park.




Scope of Work Template

BUDGET SCHEDULES
Complete the budget schedule template:

» List the following for each expenditure:

° O b _/ ect I ve Budget Schedule - Complete the budget schedule template. List the objective, cost
breakdown, and funding request for each expenditure.
° E Xpe N d / tu res Objective Expenditure Cost Breakdown Funding Request
e (Cost Breakdown 2.5 Recycled Recycled Bench $1,220.00 - $1,220.00
Bench for 1 Bench

* Funding Request
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Upload Submission
to
Survey Monkey
Apply
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Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

&« C (3 https://nmtourism.smapply.io/sub/30759500/ A Ty h = @ % -~ D

New Mexico Tourism Department Chantal Sandoval ~

Pages ~ & Programs & My Applications

QBNSDRDDDEE FY25 New Mexico Clean and Be... [2 & Preview .
Awarded on: Aug 20 2024 02:07 PM (MDT) 0000000001
1 of 4 required tasks complete
EE— APPLICATION ~ ACTIVITY  DECISION DETAILS
——

Last edited: Nov 1 2024 03:08 PM (MDT)

Your tasks

° Personalized Project Expense Worksheet (optional)

Completed on: Oct 4 2024 10:50 AM (MDT)

o = Initial Disbursement Invoice (optional)

. Chantal Sandoval (Owner) Completed on: Oct 4 2024 10:53 AM (MDT)

cs
chantal.sandoval@td.nm.gov

Q1 Milestone Report

2 >
Add collaborator Car be modifie

Q2 Milestone Report

>
Deadline: Dec 30 2024 05:00 PM (MST)
Mid-Point Meeting >
Deadline: Dec 30 2024 05:00 PM (MST)
Q3 Milestone Report >

Deadline: Apr 8 2025 05:00 PM (MDT)

Budget Amendment Requests (optional) N
Deadline: Apr 25 2025 05:00 PM (MDT)




Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

Budget Amendment Requests: X

& O &)  https://nmtourism.smapply.io/tsk/30759500/flup/250872362/e/

New Mexico Tourism Department Pages ~ & Programs M My Applications @ ~ Chantal Sandoval ~

» Attach File(s)

Budget Amendment Requests
Deadline: Apr 25 2025 05:00 PM (MDT)

< Back to application

EY25 New Mexico Clean and Beautiful @ Task instructions Hide
0000000001
1D: 0000000001

Upload no more than one Budget Amendment Request per quarter.

Personalized Project
g Expense Worksheet

(optional)

Initial Disbursement

@ & invoice #
(optional)

° Q1 Milestone Report

Cannot be modified

LINK TO VIDEO

B Q2 Milestone Report

B Mid-Point Meeting

W Awarded @

1 of 4 required tasks complete
|




L N

Survey Monkey-App

UPLOAD COMPLETED BAR & SOW

0 © lim} Budget Amendment Requests: X = =
A m ot % - ™

& C ] https://nmtourism.smapply.io/tsk/30759500/flup/250872362/e/
Pages ~ & Programs M My Applications @ ~

rism Department

» Select Files to Upload

< Back to application Budget Amendment Requests
AAmAlians Anv 9L SAIE AC.AA NALAANT
Ev B & Downloads © Q
& iCloud Drive Name Size Kind Date Added
E9 Shared > [ Chantal's Documents Folder Today at 10:28 AM
i Today at

IMCB-SOW- NMTD - Mock Doc.docx

IMCB-BAR- NMTD - Mock Doc.

& OneDrive -/
& OneDrive -...
@ OneDrive -...

J7 Music Upload from mobile

(@) Photos
concel QEETID

= Movies Hide Options

. 77 7B Q2 Milestone Report T

B Mid-Point Meeting

WP Awarded

1 of 4 required tasks complete




Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

&« ¢ )  https://nmtourism.smapply.ioftsk/30759500fflup/250872362/e/ e M = @ = - B

Y S ucceS.Squl t ’pload i ism Department Pages ~ & Programs & My Applications @ ~ Chantal Sandoval ~

< Back to application Budget Amendment Requests .

Deadline: Apr 25 2025 05:00 PM (MDT)

FY25 New Mexico Clean and Beautiful @ Task instructions Hide
0000000001
ID: 0000000001

Upload no more than one Budget Amendment Request per quarter.

Personalized Project
o Expense Worksheet

(optional)

Initial Disbursement

o Invoice ATTACH FILE LINK TO VIDEO

(optional)

. . FY25-NMCB-SOW- NMTD - Mock Doc
° Q1 Milestone Report .

B Filename: FY25-NMCB-SOW-_NMTD_-_Mock_Doc.docx  Added: Dec 1 2024
Cannot be modified
. F¥25-NMCB-BAR- NMTD - Mock Doc

B Q2 Milestone Report Filename: FY25-NMCB-BAR-_NMTD_-_Mock_Doc.xlsx  Added: Dec 1 2024

B Mid-Point Meeting MARK AS COMPLETE

W Awarded @

1 of 4 required tasks complete
]



Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

« O ) https://nmtourism.smapply.io/tsk/30759500/flup/250872362/e/ oMo @ B -

New Mexico Tourism Department Pages ~ & Programs M My Applications @ ~ Chantal Sandoval ~

* Mark Task as Complete

< Back to application 5 Budget Amendment Requests .

Deadline; Apr 25 2025 05:00 PM (MDT)
EY25 New Mexico Clean and Beautiful © Task instructions Hide
0000000001
1D: 0000000001

Upload no more than one Budget Amendment Request per quarter.

Personalized Project
o Expense Worksheet

(optional)

Initial Disbursement

° Invoice ATTACH FILE LINK TO VIDEO

(optional)

‘ F¥25-NMCB-SOW- NMTD - Mock Doc

° Q1 Milestone Report Filename: FY25-NMCB-SOW-_NMTD_-_Mock_Doc.docx  Added: Dec 1 2024

Cannot be modified
‘ FY25-NMCB-BAR- NMTD - Mock Doc

@ Q2 Milestone Report Filename: FY25-NMCB-BAR- NMTD_-_Mock_Doc.xlsx  Added: Dec 1 2024

B Mid-Point Meeting # MARK AS COMPLETE

W Awarded @

1 of 4 required tasks complete
L



Survey Monkey-Apply

UPLOAD COMPLETED BAR & SOW

Budget Amendment Requests: X

<~ (&) (%)  https://nmtourism.smapply.io/tsk/30759500/flup/250872362

New Mexico Tourism Department Pages ~ & Programs & My Applications Chantal Sandoval ~

« Task Complete

< Back to application ° 1 Budget Amendment Requests

Completed Dec 12024 10:31 AM (MST)  Deadline: Apr 25 2025 05:00 PM (MDT)

FY25 New Mexico Clean and Beautiful ﬁTask instructions Hide
0000000001
1D: 0000000001

Upload no more than one Budget Amendment Request per quarter.

(V] [#] Invoice

(optional)
. FY25-NMCB-SOW- NMTD - Mock Doc

Q1 Milestone Report Filename: FY25-NMCB-SOW-_NMTD_-_Mock_Doc.docx  Added: Dec 1 2024

Cannot be modified i FY25-NMCB-BAR- NMTD - Mock Doc
Filename: FY25-NMCB-BAR-_NMTD_-_Mock_Doc.xlsx ~ Added: Dec 1 2024

B Q2 Milestone Report
B Mid-Point Meeting
[® Q3 Milestone Report

Budget Amendment
# Q Requests >
(optional)

W Awarded ®

1 of 4 required tasks complete
|




Budget Amendment
Request
Approval Process
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Budget Amendment. Request Approval

APPROVAL PROCESS
« Partner submits completed Budget Amendment Request (BAR) and potential new Scope of
Work (SOW) documents.
« NMTD Staff reviews BAR and SOW documents.
* Once your BAR and potential SOW have been approved an Amended Grant Agreement will
be routed via DocuSign to the Partner’s Signatory Authority for signature and approval.
% After the Partner and NMTD have signed the Amended Grant Agreement, it is fully executed and the

changes made with the BAR and SOW can begin.






Clean & Beautiful Resources Page

The Clean & Beautiful Resources Page can be located on the
Survey Monkey Apply Portal.

 Grant Guidelines

Clean and Beautiful Resources

* Program Templates

FY25 NMCB Grant Resources

e Recorded Webinars & Tutorials

FY25 NMCB Templates

 NMCOCB Partners Contact Info
 Weekly Coffee Hours Meeting Info

« Past Coffee Hours Recordings

Webinars and Tutorials



https://nmtourism.smapply.io/res/p/nmcbresources/
https://nmtourism.smapply.io/

;ﬁ,w%’ w:
Sl




Frequently
Asked Questions
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Frequently Asked Questions

Q: Do we need to balance the BAR template per line?

A:No,you do not need to balance the BAR template per line. The totals on the move to and move from sides of the template need to balance.

Q: We need to modify our expenditures that were outlined in our grant proposal, but the adjustments will still Llevel up to the grant objective and
deliverables will be met, do we need a BAR?

A:No, you will not need a BAR the overall deliverable will be met.

Q: We anticipate spending 10.0% or less of our allocated budget for a specific Lline item, do we need a BAR?

A:No,you will not need a BAR if you spend 10.0% or less than the amount on your project award schedule; you are allowed a 10.0% variance.

Q: Can we submit two BARs in one quarter?
A:No, only one BAR can be submitted per quarter,in Q1,Q2, and Q3. BARs are not accepted in Q4. Partners have until April 25, 2025, to submit their final
BAR.

Q: Once we have submitted a BAR via Survey Monkey, can we start to make the proposed changes to our project plans?

A:No,you may begin to make proposed changes once your BAR has been approved by NMTD and an amended project award schedule has been issued.
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